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I am very pleased about the launch of the WeCare project.
The Mission to Seafarers is committed both to the support
of seafarers and to their families.
This exciting new initiative embraces both. It tackles
two of the issues which I have heard about again
and again in my visits around the world, including
when I have been on board ship. I have also spent
time with seafarers’ families, especially in India
and the Philippines where I had many enlightening
conversations.
The Mission to Seafarers is committed to listening to
seafarers and to their families. Much of that “listening”
is done by our chaplains and volunteers in so many
ports around the world. We are also developing other
important “listening” tools, including the Seafarers
Happiness Index.
These projects are a response to those processes.
Social media is clearly a major and growing factor in all
our lives. It can be a fantastic opportunity, promoting
enhanced contact with family and friends. However, it
can also produce difficulties, can be misused and can do
harm. Learning to use it wisely is very important. This is
particularly true for those separated by large distances
over a very long time.

Similarly, many have spoken to me about the challenges
they face in managing their money. This can be a great
concern and a considerable source of anxiety both for
those on-board ship and for families back at home.
The WeCare project has the capacity to address these
issues, to help and support. I hope this initiative will
grow to become a major global project – and one
which learns and adapts at every step of the way. I am
deeply grateful for the financial support from the UK
P&I Club in its 150th anniversary year which has made
this project possible. My thanks also to our teams on
the ground who are developing and delivering it. I look
forward to seeing the results of the programme.

Andrew Wright,
Secretary General at The Mission to Seafarers

The UK Club and The Mission to Seafarers have a long
relationship of working together. We are fully supportive of the
launch of The Mission’s WeCare programme in helping those
people working at sea, cope with issues arising from the advent
of social media as well as any financial woes they may face.
Seafaring is a strenuous and taxing occupation, with
seafarers exposed to an increased number of work
related mental and physical stresses, which affect
crew of all ages, nationalities and ranks. Our initiatives
with The Mission to Seafarers over recent years have
involved providing key services to mariners and their
families, such as counselling, advocacy, medical advice,
IT support, financial guidance and helping families to
help themselves.
The Mission to Seafarers’ WeCare project has been
launched to provide further assistance to seafarers
and their families dealing with societal and financial
pressures that being at sea can have in the internet
age. The launch of the WeCare project provides
the UK Club with the opportunity to play a part in
the communities in which we work and allows us
the opportunity to provide advice, guidance, and
training to seafarers that will afford them a greater
understanding and resilience to the issues they face.
Due to the nature of their work, it is often presumed
that mariners are tough people, equipped to deal
with any situations that may arise while at sea, but
often issues that occur online or with family can have
adverse effects on their mental wellbeing, which isn’t
something that is always discussed or addressed.
We want to make sure seafarers are having these
important conversations.
The rise of the use of the internet on ships has
fundamentally changed the way in which those working
at sea communicate with their relatives, friends and
the rest of the world. Social media is a quick and easy
way of staying in touch with loved ones but can also
prove to be stressful, misused and harmful.

Often a lack of understanding about the issues of life
at sea can cause problems for crew and their families,
and miscommunication can be a common cause of
stress. This WeCare programme will provide assistance
as well as an understanding of the nuances of online
communication, so those at sea can live their lives
online with a mindful focus, providing them with
greater resilience to problems.
Similarly, a greater understanding of financial wellbeing
can help to alleviate the money worries that seafarers
and their families face. The Mission’s WeCare
programme provides informative money management
guidance in order to point seafarers in the right
direction in terms of budgeting and controlling their
spending.
The UK Club will continue our support of The Mission
to Seafarers and the exemplary work it conducts in
providing support and advice to seafarers and their
families across all four corners of the globe.
By supporting this excellent initiative we hope to make
the WeCare programme freely available to all UK P&I
Club Members. As part of the 150th anniversary of the
UK Club, it gives us great pleasure to donate to this
vital training initiative.

Hugo-Wynn-Williams,
Chairman, Thomas Miller

WeCare

Social Wellbeing
Over the past few years there has been an increase in availability
of internet on board ships.
Access to on board communication facilities is an
important factor for any seafarer.
We welcome the availability of such facilities on board.
They help to bridge the gap between sea time and
family time, and can enhance seafarers’ mental and
physical wellbeing - but it’s possible to have too much of
a good thing.
At The Mission to Seafarers, our port chaplains and
welfare teams have become increasingly aware that
often seafarers’ mental health is affected by pressures
from home. It’s understandable that seafarer’s families
want to share news from home, but seafarers are
turning to us for assistance, because the news is being
shared in a way which is causing unnecessary stress and
distraction which has a negative impact on the seafarer
and can lead to an increased risk of an accident or
mental health problems.
We know that several cases of depression and seafarers’
suicides have been caused by families exerting undue
pressure on seafarers. From conversations with
seafarers and manning agents, we have identified

that often the root cause of the problem is a lack of
understanding about the realities of life at sea and in
using social media platforms in a responsible way.
Our WeCare – Social Wellbeing course aims to address
this breakdown in communication.
The majority of communications between seafarer and
family are made through social media platforms, text
messages and email which can often be misinterpreted
as they cannot convey emotion or tone.
Our WeCare – Social Wellbeing course sets out to train
seafarers and their families to communicate in a way
that is safe and meaningful.
We want to reduce accidents on board, and to do so
we need to ensure that the seafarer is not preoccupied
with worries from home.

There are four modules in the programme which will be delivered
by two routes: Train the Trainer or direct to the families and
seafarers. As far as possible, this programme will be free to UK
P&I Club members, for others there will be a charge.
Module One – will cover the different types of
social media, and what is each one is used for. It will
explain the downsides of social media and unrealistic
expectations. It will cover the high dependency on
social media for affirmation of self worth, unreliable
information, and the affects of social media on
relationships. The issue of trust is a key component
of any relationship. Your mindset will influence your
relationship and your performance at work. The module
will also cover long distance relationships.
Module Two – will cover social media versus reality –
your two selves – your media self and your true self.
Many of us are concerned with how we look online,
often using filters to improve photos. The likes we get

from our social media accounts trigger chemicals in
the brain, making us feel desirable. The module covers
things to consider when posting about yourself and
your family.
Module three – covers Mindfulness and being part of a
community, how to use social media privately and when
to use it publicly and sharing passwords and security.
Module four – outlines the problems seafarers face
on a trip to an unfamiliar destination, with crew of
different nationalities and how they need to work
together as a team. It also covers miscommunication
and communication etiquette.

WeCare
Financial Wellbeing
A seafarer returning home is often more stressed about
financial matters than any other issue.
A typical Filipino seafarer is supporting between 1520 extended family members. In these situations, a
culture of dependency becomes established and the
seafarer’s family is expected to help a wider family
circle, which can include neighbours.
This programme sets out to provide both the
seafarers and their partners with the tools to
manage their money. It includes strategies to
manage mental health, simple budgeting
techniques, how to allocate a set amount of money
monthly to the ‘extended family’ and above all else
to empower the partners to say ‘no’ – ‘all the
budget for the extended family is spent’.

Key component parts of programme
• Identifying links between money and
mental health.
• Budgeting
• Saving
• Pensions
• Managing finances from seafarer to family
• Money flow, controlling spending and giving
money away
Other nationalities
This programme will be developed for other
nationalities; Indian and Ukrainian initially, as their
needs in financial literacy are different to Filipinos.

Delivery of our
programmes
Train the Trainer
• We can train trainers in your company so the course
can be delivered to your seafarers and their families
within your organisation, whenever and wherever
you choose.
• Train the Trainer courses will be delivered by
specific skilled trainers including the authors of
the programmes, to maximise benefit and reduce
diluting the subject matter.

Roadshows
• We will be running specific roadshows in locations
in the Philippines, where there is a high density of
seafarers. We will make you aware of these dates
so you can encourage your seafarers’ families to
attend these courses. Typically, they will be in
locations such as maritime colleges, schools or large
community halls.
• Some training will be delivered in Tagalog and other
courses will be delivered in English.

Training to Seafarers
• We can deliver training at your Fleet Officers
meetings

Cost of training
• Will be available on a case by case basis.

Training to Families
• We can train trainers within your family networks –
but we stipulate that they have basic presentation
skills in order to convey the messages in an
authentic way.

The Mission to Seafarers is an international maritime
charity providing practical, emotional and spiritual
support (when asked) for seafarers and their families
of all faiths, nationalities and cultures. The WeCare
programmes are a sub-brand of the Mission.
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