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Aviation-
style training 
pioneered

Bulk carrier rescues Indonesian fishermen lost at sea for 10 days   

and I am indeed very proud that 
we were able to save the lives of 
eight crew members of the fishing 
vessel. 

“In situations like that working 
together is important, and through 
the support of the US Coast Guard 
and the Wallem team ashore, 
we were able to co-ordinate a 
response and successfully rescue 
the eight mariners. I will cherish 
this moment for the rest of my 
life.” n

THE ISL Star, a bulk carrier managed 
by Wallem Group, together with 
the US Coast Guard rescued a crew 
of eight Indonesian fishermen who 
had been adrift for over a week and 
had run out of food and drinking 
water after their boat lost power in 
the middle of the western Pacific.   

The Hallelujar, a 60 foot 
Indonesia-flagged wooden fishing 
vessel, had been adrift for 10 
days when the ISL Star received a 
message from the US Coast Guard 

Concern over seafarer sanctions 

Fishers saved in joint operation

To find a seafarers’ centre 
near you and for more 
information about the 
Mission’s services, visit 

www.missiontoseafarers.org

Support The Sea
The Mission to Seafarers 

relies on donations for the 
publication of The Sea. If 

you’ve enjoyed reading this 
issue you can make a donation 

to support future issues at 
www.justgiving.com/
themissiontoseafarers. 
Thank you for your kind 

support.

THE International Transport 
Workers’ Federation (ITF) has 
criticised a statement from the US 
State Department to the maritime 
industry, in which it says it will 
invoke anti-terrorism legislation 
to deny seafarers a US visa if they 
work on board a vessel carrying 
Iranian oil. 

The statement from the US came 
after the Iran-owned tanker Grace 
1, now named Adrian Darya, was 
released by Gibraltarian authorities 
after the authorities received 
assurances that the vessel would 
not violate European Union 
sanctions against Syria.

Dave Heindel, ITF seafarers’ 
section chair, said: “As a global 
union federation, we recognise 

that geopolitical issues and official 
sanctions are beyond our purview. 
However, it is also beyond the 

purview of a seafarer to expect 
him or her to have any influence 
over the destination of a vessel or 
its cargo.”

He continued: “Seafarers, 
whether they are ratings or officers, 
rarely know where the vessel 
is bound. Ordinarily a vessel is 
instructed by the ship management 
company to sail a certain course 
with further directions to be given 
later. If a vessel is directed to an 
Iranian port, it’s common that the 
captain will be the only one who 
knows the destination a day or two 
before. The crew, especially ratings 
and lower-ranking officers, will 
not know and have no possibility 
to refuse or disembark the vessel 
during the voyage.” n

that the crew on board was seeking 
immediate assistance. 

A ninth survivor had taken the 
Hallelujar’s sole lifeboat with the 
intention of seeking help. He was 
later picked up by a Japanese 
fishing vessel, Kensei Maru 3, 
which raised the alarm but found 
no trace of the drifting fishing boat.

The ISL Star’s master, Capt 
A Misra, said: “It was the first 
experience for my entire crew 
and myself to rescue life at sea, 

ITF seafarers’ section chair Dave Heindel 
called for a common-sense approach to 
treatment of seafarers
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MARINE insurer UK P&I Club and 
civil aviation training specialist 
CAE have launched a human 
element safety training initiative 
based on aviation standards. The 
initiative will make available CAE’s 
comprehensive Maritime Crew 
Resource Management (MCRM) 
learning materials and ‘Train the 
Trainer’ programme to provide 
support to all ships.

CAE’s MCRM is intended to 
train vessel teams for “occasions 
that require deep collaborative 
problem solving in complex and 
rapidly changing environments 
on board ship and between ship 
and shore”. 

Stuart Edmonston, director 
of loss prevention at UK P&I 
Club, said: “The human element 
regularly features in maritime 
incidents handled at the club and 
we’re pleased to introduce our 
members to aviation’s approach 
to safety, problem solving and 
communication, reflected in CAE’s 
MCRM learning programme.”

CAE’s MCRM has a long history 
in maritime human element 
training having developed the 
industry’s first Bridge Resource 
Management course.
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The two crews celebrate the successful rescue
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ITF study 
backs job 
protection  
A NEW study released by the 
Organisation for Economic Co-
operation and Development 
and the International Transport 
Forum on subsidies for the 
European shipping industry 
says the current system is 
“failing European taxpayers 
and workers”.

European seafarers’ unions 
want to keep subsidies to the 
European shipping industry 
but want to make them 
more efficient in “protecting 
domestic jobs, decarbonising 
the industry, and reducing 
congestion and pollution”.

The European shipowners’ 
organisation, ECSA, also 
wants to keep subsidies but is 
critical of the report, saying: 
“On the issue of employment 
it is vital to take into account 
fundamental differences 
between EU member states’ 
labour markets for seafarers.” 

Dengue fever alert in the Philippines  

‘World first’ replacement for lifeboats and life-rafts for passenger ships

either be placed on deck or built 
into the ship’s side. Every system is 
equipped with four survival crafts 
holding 203 persons each. With 
four independent electric engines 
at its corners, each survival craft is 
highly manoeuvrable and its ability 
to quickly turn 360 degrees is 
unmatched by conventional motor-
propelled survival crafts. n

IN A move that could herald big 
changes in cruise ship design, 
the world’s first inflatable and 
electrically-powered evacuation 
system has been cleared for 
installation on ships around 
the world. Lifesaving appliance 
manufacturer Viking’s LifeCraft 
system has obtained flag state 
approval as a novel lifesaving 
appliance to be installed on 
passenger ships.   

The approval came from the 
Danish Maritime Authority in 
August this year. Viking says its 
system “breaks the mould by 
making it possible to replace 
current lifeboat and life-raft 
evacuation options with a superior, 
hybrid solution”.  

According to the manufacturer 
it is a completely new and 
innovative product, but based 
on well-proven technologies and 
an extensive series of tests. While 
most maritime safety products and 
systems that have achieved novel 
lifesaving appliance approvals 
to date have been adaptations 
or variations of conventional 
lifesaving appliances, Viking said 

this is the “first time a complete, 
and completely innovative, 
evacuation solution has fallen 
under this category”.  

The LifeCraft system has a 
capacity to save 812 people and 
consists of two main elements: 
inflatable survival crafts, and a 
fully self-contained stowage and 
launching appliance that can 

windows closed during the day 
as much as reasonably possible, 
and killing any mosquitoes that 
enter compartments.  

It has also been recommended 
that insect repellent spray should 
be used extensively, including 
under tables and chairs and 
in dark corners and that crew 
should wear long-sleeved shirts 
and trousers. n

THERE has been an outbreak of 
dengue fever in the Philippines, 
marine insurer American club 
has warned. Dengue fever, an 
Aedes aegypti mosquito-borne 
viral disease, is known to have 
a two-week undetectable 
incubation period. It causes 
flu-like symptoms, can be fatal 
and there is no reliable vaccine. 
However, it is curable if diagnosed 
and treated in time.

The insurer-approved pre-
employment medical examination 
clinics in the Philippines have 
been asked to check for dengue 
fever symptoms during their 
examinations of Filipino seafarers. 
In addition, manning agents have 
been advised to check seafarers 
for signs of the early stages of 
dengue fever immediately before 
they deploy.

The Aedes aegypti mosquito 

feeds primarily during the day and 
is most active for approximately 
two hours after sunrise and 
several hours before sunset. 

Ship operators have been 
recommended to ensure vessels 
that moor, load or discharge 
within two miles of the coast 
of the Philippine archipelago 
take precautionary measures, 
including keeping doors and 

Green light for novel 
evacuation system

Remarkable 
crew rescue  
FOUR crew members were 
rescued from the car carrier 
Golden Ray more than 30 hours 
after becoming trapped when it 
capsized while leaving the US port 
of Brunswick, Georgia. 

US Coast Guard teams cut holes 
in the hull to rescue the men. 
Eighteen other crew members 
and a pilot managed to get off the 
ship after she overturned without 
any warning.

According to the UK’s Marine 
Accident Investigation Board 
(MAIB), too little attention has 
been paid to the issues of stability 
by operators of such vessels. The 
MAIB issued the warning after 
investigating the 2015 grounding 
of the car carrier Hoegh Osaka off 
Southampton, England.

The ship was built in 2017 and 
was reportedly carrying more than 
4,000 vehicles when it capsized. 
The reason for the ship’s capsize 
was still under investigation at the 
time of publication.

Golden Ray is owned by the 
Hyundai Glovis logistics company 
and operates under a Marshall 
Islands flag.

Viking’s new LifeCraft system claims to “break the mould”
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Crew are being advised to take extra 
precautions to avoid mosquito bites
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Mooring 
hazard 
warning  

AMSA issues  
lifejackets 
warning  

MARINE insurer UK P&I Club has 
highlighted the lessons to be learnt 
from a serious crew mooring 
injury. During an operation to 
reposition a bulk carrier that 
was discharging cargo alongside 
a terminal using mooring lines only, 
the after spring parted. It snapped 
back, badly injuring the second 
officer. The insurer says all crew 
must be aware of the potential 
hazards and safety precautions 
when handling lines. In addition, 
the insurer recommended that 
mooring machinery and ropes 
are maintained and frequently 
checked in accordance with the 
manufacturer’s instructions. Over-
tightening winch brakes, it said, 
may break the mooring rope easily.

THE Australian Maritime Safety 
Authority (AMSA) has warned 
of the risks of out-of-date 
and dangerous kapok-filled 
lifejackets. It says that kapok-
filled lifejackets with cotton 
straps are decades old and have 
not been manufactured since the 
1980s. However, an unknown 
number are still being used. 
Kapok loses buoyancy over time 
and, if it gets wet, it will absorb 
water. AMSA says such lifejackets 
must be replaced and destroyed.

New charity seeks funding for a vessel to be based in Caribbean 

A NEW UK-based charity, Britannia 
Maritime Aid (BMA), has plans to 
build and operate a 150-metre 
training and disaster relief ship, 
at an estimated cost of £150 
million, by 2024 and to charter or 
buy suitable existing ships to run 
operations until the purpose-built 
ship is ready. 

In September the charity 
announced: “The first-of-its-
kind ship will be based in the 
Caribbean 365 days a year where 
it will deliver humanitarian aid 
and provide sea training berths 
for the next generation of UK and 
Commonwealth officer cadets, 
rating apprentices and trainees 
in trades associated with aid and 
reconstruction.” 

Regarding its training role, a 
BMA statement said that the 
ship’s regular crew would be 
supplemented by maritime 
trainees, cadets and apprentices 
who would gain ship-handling, 
navigation, engineering, boat work 
and pilotage experience. 

The ship will be fitted with 
full mission bridge and engine 
simulators. And it is intended 
that there will be opportunities for 
life-changing training experiences 
for non-maritime industrial 
apprentices within the aid and 
disaster relief teams in trades 
associated with repairing and 
rebuilding communities.

The proposed new vessel, “to be 
operated by a British company”, 

UK project pairs training 
with disaster relief

Three fishers 
abducted off 
Sabah
ON 23 September seven masked 
men armed with high-powered 
firearms abducted three 
Indonesian crew from a Malaysian 
fishing boat near Tambisan Island, 
Lahad Datu, Sabah, Malaysia. The 
perpetrators then fled towards 
Tawi-tawi Island, Philippines. The 
perpetrators are believed to be 
part of the Philippines-based Abu 
Sayyaf Group. This latest incident 
highlights the continuing danger 
of attack and crew abduction in 
the area.

Dengue fever alert in the Philippines  Videotel offers free fuel rule help 

‘World first’ replacement for lifeboats and life-rafts for passenger ships

The fuel training package will help engineers and crew

will include a training centre, 
landing craft, helicopters, drones, 
rough terrain vehicles, onboard 
medical facilities, briefing rooms, 
conference facilities and workshops 
as well as the full mission bridge 
and engine simulators for trainees. 

The ship will be able to carry up 
to 6,000 tonnes of vehicles and 
aid supplies, more than ten times 
the capacity of current vessels, 
including field hospitals, field 
kitchens, tents, fresh water and 
fuel for devastated areas.

BMA has started a crowdfunding 
campaign for initial costs but 
intends to gain long-term 
funding from the UK Government, 
industry, the private sector and 
benefactors. n

ENGINEERS and other crew involved 
in bunkering have been given free 
access to a training package created 
by e-learning specialist Videotel 
that is designed to help them deal 
with fuels compliant  with the new 
maximum of 0.50% sulphur-in-fuel 
standard. The new regulations 
come into force in January 2020. 

Videotel says that its package, 
The 2020 Sulphur Regulations – 
Achieving Compliance, “clearly 
sets out the new regulations, 
where and how they apply, how 
they are to be enforced and what 
crews and owners need to do to be 
compliant”. It is available at www.
videotel.com/sulphur2020.

Managing director Raal Harris 
said: “Making sure that the industry 
complies with the sulphur 2020 
fuel cap is so important that we 
wanted to show our support for 
this industry by offering this advice 

for free. We have had tremendous 
support from within the industry 
in putting this video together and 
making it freely available seemed 
the right thing to do. Preparation is 
key to achieving 2020 compliance 

and we look at the key ways in 
which this can be achieved.” 

Videotel is also about to issue 
an e-learning course on the 
topic, primarily aimed at chief 
engineers.  n
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BMA’s new ship will cost an estimated £150 million to build
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The international Convention that regulates the way seafarers are trained needs a major review, but how 
long will it be before a revised STCW is fully in force?

By David Hughes 

covered under the core maritime 
education and training delivered 
in accordance with the STCW 
Convention.  

IMO has agreed to add this 
issue to its work programme and 
this could lead to amendments 
to chapters II and III of the STCW 
Code, which would include 
generic training on ballast water 
management in an appropriate 
manner. 

Nevertheless, ICS has been 
pushing for a complete revamp 
of STCW. In November last year, 
speaking in Manila, ICS chairman 
Esben Poulsson said: “It’s now 
commonplace for employers 
to routinely provide additional 
training and assessments prior to 
the deployment of many officers 
holding STCW certification which 
raises questions as to whether the 
Convention as currently drafted 
is still fit for purpose in the 21st 
Century.” 

Mr Poulsson explained that 
ICS increasingly views the STCW 
2010 amendments as an interim 
revision which had added some 
new training and certification 
provisions without making the 
structural changes needed to 

GLOBAL training standards 
for seafarers have been 
in force since 1984 under 

the International Maritime 
Organization’s (IMO) International 
Convention on Standards of Training, 
Certification and Watchkeeping for 
Seafarers (STCW), 1978. Yet there 
are a growing number of questions 
about its continued relevance and 
calls for a complete overhaul are 
coming from many organisations.  

That’s not to say that STCW has 
remained static over the 35 years 
it has been in existence; it’s been 
subject to a number of revisions 
and expansions. In July 1995 IMO 
adopted a comprehensive revision 
of STCW (STCW 95) which included 
a new STCW Code which came 
into force in 1997 and was fully 
implemented by February 2002. 
The most significant amendments 
enhanced port state control and 
created a system of oversight.

The STCW was further 
strengthened by the 2010 Manila 
Amendments that came into force 
in January 2012. Changes included 
measures to prevent fraudulent 
practices associated with certificates 
of competency and strengthening 
the evaluation process and 
monitoring of compliance with the 
Convention. There were revised 
requirements on hours of work 
and rest and new requirements for 
the prevention of drug and alcohol 
abuse, as well as updated standards 
relating to medical fitness standards 
for seafarers. While much of the 
STCW applies only to officers, the 

amendments also brought new 
certification requirements for able 
seafarers.  

The 2010 changes were also 
intended to reflect new technology 
and modern working practices. So 
new requirements were introduced 
related to training in modern 
technology such as electronic charts 
and information systems (ECDIS), 
training in marine environment 
awareness and training in leadership 
and teamwork. New training and 
certification requirements were 
created for electro-technical officers 
and there were a substantial number 
of other innovations.

Call for full review
Yet concern over standards of 
competence is just one factor in 
the building of a general consensus 
that the STCW needs updating 
more thoroughly.

Late last year, the global 
shipowners’ body, the International 
Chamber of Shipping (ICS), 
announced that it was attempting 
to persuade IMO to conduct a 
comprehensive review of STCW.

The ICS did stress routine 
“but none the less important 
discussions” on improving 
seafarers’ training were continually 
taking place at IMO. It gave the 
example of ballast water treatment 
(BWT) system training. BWT is 
required by IMO’s Ballast Water 
Management Convention, and the 
systems represent a significant 
new piece of complex ship’s 
equipment that must be operated 
and maintained by shipboard 
personnel, adhering to new 
procedures to ensure compliance. 
This is a new training need that 
may not be adequately addressed 
by the current STCW. However, an 
underlying principle for ICS is that 
training in the use of common ship 
systems or equipment should be 

Is STCW fit for purpose?

Seafarer training needs to be robust and relevant 
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“I do not recall a major casualty 
from failure of celestial 
navigation skills, yet it gets 
more time in the curriculum 
than bridge watchkeeping 
– John Lloyd, Nautical Institute



The most contentious aspect of STCW has been making 
sure that countries’ training systems comply with its 
requirements. This is where IMO’s so-called White 
List comes in. It was created by STCW 95 to ensure 
compliance and is comprised of countries that meet 
the Convention and Code’s standards. Ships flying the 
flags of countries not on the White List can be denied 
entry to a port, subjected to enhanced inspection or 
even detained.

Almost all countries are on the White List, but 
pressure has been mounting to enforce standards 
more robustly. According to a paper prepared for the 
IMO’s Human Element Training and Watchkeeping Sub-
Committee this year, almost two-thirds of all flag states 
could have lost their place on the list if standards had 
been more strictly enforced. For a time, it looked like 
some major seafaring nations, including the Philippines, 
could have found themselves effectively out in the 

wilderness. But in the end, the Philippines and other 
important seafarer supplying countries stayed on the 
White List and IMO agreed to develop a new system for 
ensuring compliance within the next two years. While 
this has bought time, it will not have helped improve 
confidence in the STCW system.

ICS’s Ebsen Poulsson referred to concerns over 
competency standards, urging: “A revised STCW should 
seek to improve transparency and the robustness of 
implementation oversight. The so-called STCW White 
List of nations that have communicated information to 
IMO about compliance now serves little real purpose 
as it includes virtually everyone. ICS would not wish to 
tear up the White List without a suitable replacement 
but there has to be a more transparent and robust 
monitoring system of national implementation to ensure 
that STCW continues to deliver competent and quality 
seafarers.” n

Standards’ enforcement lacking 
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The Nautical Institute (NI) told 
The Sea that it is always keen to 
see efforts being made to ensure 
that the required training and 
certification for mariners meet 
contemporary needs. Its chief 
executive, John Lloyd, said that 
the NI does believe a review is 
necessary. In October it co-hosted 
a workshop on Rethinking Maritime 
Training with the International 
Association of Maritime Institutions.

Mr Lloyd added that the NI would 
like to see greater emphasis on the 
high-risk areas of watchkeeping and 
the effective use of technology, and 
less on skills that are increasingly 
becoming redundant. He 
commented: “I do not recall a major 
casualty from failure of celestial 
navigation skills, yet it gets more 
time in the curriculum than bridge 
watchkeeping. If we scale back on 
some old skills to prioritise modern 
ones there may be fewer accidents.”  

Seafarer unions within the 
Nautilus Federation are conducting 
a survey of their members to help 
them make sure the voice of 
seafarers is heard when the review 
takes place. n

accommodate new developments 
in training or the competencies 
that would be required to operate 
ships in the future.  

Bad example
Examples of bad watchkeeping 
practice, arguably reflecting poor 
training, are depressingly easy 
to find. Recently, liability insurer 
Britannia P&I Club highlighted 
extremely poor watchkeeping in 
a review of a collision last year 
between a containership sailing 
at 21 knots and a fishing vessel off 
the coast of China.

The collision took place at night 
and in dense fog and the fishing 
vessel was one of many in the 
area at the time. As a result of the 
collision the fishing vessel sank, 
resulting in the deaths of two of 
its crew. The containership did 
not stop.

What happened was the 
complete opposite of what ought 
to be second nature to a properly 
trained watchkeeper. The junior 
officer in charge of the watch 
did not call the captain as soon 
as the fog closed in. The ship 
did not reduce to a safe speed 
as required by international 
regulations, despite the known 
presence of many vessels in the 
area. It did not sound fog signals. 
It made an alteration to port for a 
vessel forward of the beam. Most 
shocking of all was the failure to 
stop the ship after believing a 
collision had occurred and render 
assistance. 

A particularly worrying aspect 
is that the junior officer would 
very likely have recently passed 
his STCW Officer of the Watch 
examination. If so, this would 
raise serious questions about the 
rigour of that examination and the 
effectiveness of his training.

Former Nautilus International 
senior official Allan Graveson 
attended the STCW Diplomatic 
Conference in Manila in 2010. 
He told The Sea that the call for 
updating from the ICS (in 2018) 
was not surprising, as a resolution 
of the 2010 conference required a 
major update after 10 years.  

According to Mr Graveson, the 
most significant change in 2010 
was the introduction of refresher 
training, albeit limited to basic 
training. This was, he noted, 
resisted by delegates on grounds 
of cost, as was more extensive 
higher level refresher training. 
Electrical Technical Officer (ETO) 

certification was introduced but a 
deal was struck that it would not 
be a manning requirement. High 
voltage training was included in 
ETO Certification. 

Commenting on the whole 
system, he asserted: “STCW 
certification turned seafarers, 
particularly masters and officers, 
into commodities with no apparent 
distinguishing factors as to quality 
and competence”.

Mr Graveson would like to see: 
higher level refresher training; 
effective auditing; a senior ETO 
certificate introduced; a hotel 
manager (purser/chief steward) 
certificate; mandatory simulator 
training “on proper simulators”; 
provision for virtual reality training 
and modular training incorporating 
certification, and short course 
education/training. 

The STCW also covers working 
hours and he would like it to 
adopt a 72-hour working week 
with restricted exemptions. More 
controversially he would want to 
see “realistic mandatory manning 
levels to ensure compliance with 
hours of work and rest”. 

Shared STCW hopes
CHIRP (Confidential Hazardous 
Incident Reporting Programme) 
Maritime’s STCW wish list, was 
very similar to Mr Graveson’s. It 
also called for refresher training to 
be extended. Additionally, CHIRP 
would like to see mandatory 
safety certification training for 
the Designated Person Ashore 
(DPA). And, CHIRP said, medical 
standards should recognise 
changing requirements, diagnostic 
techniques and medical treatment. 
Mental health should also be given 
careful consideration, CHIRP 
added. 

Furthermore, CHIRP believes 
there is a case for introducing 
specialist fire-fighting staff 
on container vessels and car 
carriers. Similarly, it would like 
to see a dedicated fire-fighting 
provision and security provision 
on passenger vessels as currently 
applies with respect to medical 
provision. Finally, it would like 
the revised STCW to strengthen 
provisions for language skills and 
communication between onboard 
personnel. 
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Shipping stakeholders are pushing for greater diversity and inclusion within the seafaring sector

By Kate Jones constituted a small proportion 
of the organisation’s ongoing 
work with its partners to improve 
diversity and inclusion for LGBT+ 
people in every maritime area.

“Attending the event is an 
essential part of that work as it 
allows the union to demonstrate 
to the maritime world that 
consideration must be given to 
the issues faced by LGBT+ people 
– and all groups vulnerable to 
discrimination – throughout their 
working lives,” he explains.

“Many people think that LGBT+ 
equality and inclusion has now 
been ‘achieved’, but it is important 
for all of us to remember that the 
rights currently enjoyed by LGBT+ 
people can still be taken away,” 
Mr McGowan adds. “We should 
also note that as international 
workers, seafarers and other 
maritime professionals may find 
themselves working in a country or 
jurisdiction where LGBT+ rights are 
not so prominent, or where they 
could face criminalisation simply 
because of their sexuality.”

At last year’s ITF Congress, 
Nautilus International backed a 
motion urging the International 
Transport Workers’ Federation 
(ITF) to promote LGBT+ rights 

SHIPPING is in need of 
greater diversity within 
the workforce for success 

and sustainability in the modern 
world. That robust thinking comes 
direct from the top: International 
Maritime Organization (IMO) 
secretary-general Kitack Lim made 
the statement during London 
International Shipping Week 
2019 at an event co-hosted by the 
Women’s International Shipping & 
Trading Association (WISTA) and 
Inmarsat. 

Mr Lim was abundantly clear 
on the value diversity brings: 
“Experience tells us that diversity 
is better. It’s better for teamwork, 
better for leadership and better for 
commercial performance.”

He focused on women in the 
maritime industry and explained 
that the IMO has run a campaign 
to promote women in the maritime 
world for over three decades. 
Additionally, he said, with its 
assistance, seven regional Women 
in Maritime Associations have 
been set up, covering over 150 
nations and dependent territories. 
The IMO also offers gender-specific 
scholarships and fellowships.

However, inclusivity is about 
more than increasing the number 
of women in shipping – although 
that drive is certainly being 
welcomed. In a broader inclusivity 
sense, a diverse workforce can 
give companies a competitive 
advantage. 

In a recent article, diversity and 
inclusion leader Sheree Atcheson 
said that embracing diversity and 
fostering inclusion was good for 
businesses, and that inclusion 
and diversity were topics rightly 
on many executive agendas today. 
Diversity, she maintained, was a 
broad term, and could cover 
race, ethnicity, age, generation, 
gender identity, sexual orientation, 
religious beliefs, spiritual beliefs, 
disability, socioeconomic status, 
background, thinking style, 
personality and personal life 
experience. 

Shipping companies looking 
at diversity and inclusion 
improvements should first 
understand that the two terms 
do not mean the same, according 
to the American analytics and 
advisory firm Gallup, which 
explains that diversity represents 
the entire range of human 
demographic differences, whereas 

inclusion refers to a cultural and 
environmental sense of belonging.  

Professionalism Matters founder 
Dana Brownlee further clarified 
that “there are real risks associated 
with focusing primarily on diversity 
and largely ignoring inclusion”. 
In the context of the workplace, 
diversity equalled representation, 
she said, adding that, without 
inclusion, however, the crucial 
connections that attracted 
diverse talent, encouraged their 
participation, fostered innovation 
and led to business growth 
wouldn’t happen.

Initiatives planned
Within seafaring there are 
initiatives taking place to 
improve diversity and inclusion. 
For the past four years, for 
example, maritime professionals’ 
organisation Nautilus International 
has attended Pride in London, the 
LGBT+ pride festival and parade 
held in the UK capital each year. 
LGBT+ stands for Lesbian, Gay, 
Bisexual, Transgender/Transsexual 
plus, the “plus” representing 
inclusivity of other groups. Danny 
McGowan, Nautilus International’s 
strategic organiser, told The Sea 
that participation in the event 

Setting a course for greater inclusivity

Nautilus has taken part in the last 
four Pride parades, including in 2018 
(pictured)
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Swedish-headquartered Stena Line, one of the world’s 
biggest ferry operators, has over 7,200 employees 
“working together to create a great experience for all 
our customers and, most importantly, make them feel 
welcome”, according to Margareta Jensen Dickson, 
the company’s head of people. She says that “for us to 
do that, we need to make sure we have a sustainable 
working environment free from harassment, where 
everyone is given equal opportunities regardless of age, 
religion, gender, gender identity, sexual orientation, 
ethnicity or disability”.

From 1 June to 16 June this year, the company flew 
the rainbow flag on several vessels and at terminals 
across Europe to coincide with EuroPride – the pan-
European event devoted to LGBTIQ pride that the firm 
had partnered with for the second consecutive year. 
The partnership with EuroPride constituted one of 
Stena Line’s initiatives to boost attention on equality 

and inclusion, a new sustainability focus area for the 
business. Getting all of its regions involved in the 
rainbow flag initiative sent “an important message 
that the company is united in supporting equal rights 
and opportunities for everyone”, said the company.

The ferry operator has chosen to make diversity 
and anti-harassment training obligatory within the 
onboarding process for all new employees and 
managers. Furthermore, it has created an equality 
and inclusion council that considers all areas, seeking 
to find where improvement can be made within the 
fields of diversity and equality, including how the firm 
attracts, recruits and develops its staff. 

“We are playing our part at Stena Line to encourage 
a world of tolerance and understanding rather than 
harassment and discrimination,” the company said. 
“Our strapline this year, ‘All aboard!’, embodies this 
message.” n

Flying the flag of pride

for the campaign and officially 
opened a £100,000 initiative 
whereby girls aged 11 to 14 will 
be matched up with inspiring 
women from the maritime sector 
to teach them about the full range 
of careers on offer. n

along with other global union 
federations, a proposal which 
received a standing ovation. 
Nautilus International has also 
hosted women’s forums and 
published guidance, entitled 
Protect and Respect Workplace 
Guidance, focused on recognising 
and tackling bullying and 
harassment in the maritime 
workplace.

Ross Cleland, an officer of the 
watch with the merchant navy 
and Nautilus International Council 
member, recently founded the 
Merchant Navy LGBT Society with 
friends. He explained on a “Life at 
Sea” episode of maritime podcast 
The Shipping Exchange that they 
set up the organisation to address 
a lack of online LGBT presence in 
their sector. 

“When we entered the industry, 
we looked for things on social 
media for those who might be gay 
in the industry or from the LGBT 
community and there was nothing 
there, and there was no support 
network, and it was like: ‘Am I the 
only guy? Am I the only person 
in the industry who feels like 
this?’” he said. The organisation is 
gaining more followers and “trying 
to get that wider conversation and 
help drive industry”.

Training at heart
Marlins, a company offering 
training and assessment solutions 
for the maritime sector, offers an 
e-learning Working Effectively 
Across Cultures course, as well 
as a Diversity and Inclusion at 
Sea course, developed with 
Human Rights at Sea. The former 
aims to develop cross-cultural 
understanding and promote 
professional standards for all 
seafarers working in multicultural 
teams. The latter “aims to 
increase awareness of diversity 
and create an environment of 
respect and inclusion between 
seafarers, regardless of a person’s 
culture, nationality, faith and 
belief, or their gender and sexual 
orientation”.

“Learners are encouraged 
to reflect on individual 
differences and consider how 
to work together regardless of 
differences,” explained Tineke 
Bosma, training development 
specialist at Marlins.

No doubt this resonates with 
Maritime UK, the promotional 
body for the UK maritime sector. 
One of its programmes, Women 

in Maritime, boasts a task force, 
a charter, toolkits, a speaker bank 
(a database of women speakers 
for panels and conferences) 
and an interview pool (to help 
produce gender-balanced 
interview panels). Maritime 
UK is also working with the UK 
Government’s Department for 
Transport to develop a Maritime 
and Me campaign. This will 
contain industry-facing and 
external-facing elements. The 
industry-facing segment is set 
to be a toolkit for organisations 
to support recruiting employees 
from “a wider and more diverse 
group of people”, while the 

external-facing part constitutes 
a public campaign to promote 
maritime careers to a broader 
group of people, especially the 
next generation of young women. 
The UK’s maritime minister, Nusrat 
Ghani, has committed funding 

“A diverse workforce can give 
companies a competitive 
advantage
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“THIS computer/soft-
ware/equ ipment/
machinery/car/toaster 

(choose whatever is applicable) 
has got a mind of its own!” How 
often do you hear this said by some 
wrathful person trying to get some 
stubborn device to work? And with 
all our equipment getting more 
intelligent by the minute, it is a 
complaint that will be heard a lot 
more in the future. 

Sometimes, it seems, our 
equipment is too clever for its 
own good. Recall the incident 
on the Mississippi when a bulk 
carrier’s engine unaccountably 
stopped, causing the ship to 
collide with a shopping mall in 
New Orleans. Pilots tell me about 
engine management systems that 
like to shut down the main engine 
if the depth of water under the 
keel makes the sensors worried. 
It probably means well, as it 
doesn’t want silt in the intakes, 
but the person controlling the ship 
would rather it kept the machinery 
running at a time when it is badly 
needed and didn’t try and think 
for itself. 

You ought to be able to trust 
your machinery, not worry about 
what it might do next, but so many 
ship systems are interconnected 
that this illustration of “the 
machinery knows best” is not 
uncommon. 

But the clever designers of 
intelligent equipment aren’t going 
to go back to basics when they 
have amazing things to sell us. I 
was reading about the arrival on 
the marine scene of auto-docking 
systems, which will take all the 
angst out of ship manoeuvring 
in tight places, leaving the bridge 
team to sit with smiles on their 
faces, perhaps catching up on the 
paperwork, while the sensors and 
computers dock the ship, or take 
it away from the berth. 

But what will this do for the 
ship-handling skills of the humans? 
This was a comment made by a 
ferry master in a discussion about 
this brilliant technological leap 
forward, as he pointed out that 

his skills came with practice and 
if he wasn’t allowed to handle 
the controls, he wouldn’t know 
what to do when the machine 
went berserk and he was called 
to intervene. 

The fancier the equipment we 
get, said a somewhat sceptical 
chief engineer, the more that can 
go wrong. Confirmation of a sort 
came from The Shipowners’ Club 
survey into ship alarm systems 
(Dealing with a persistent ringing 
in the ears – Page 13), which have 
turned the average bridge or 
engine control room from a place 
of peace and concentration to a 
cacophony of noise, with alarms 
going off all the time. Most of the 
time there isn’t anything about 
which they should be alarmed; it 
is that they are too delicate for 
their own good and unsuitable for 
the sort of rough life they will get 
aboard a ship.

Right environment
A friend told me of some 
sophisticated control equipment 
that was installed in the engine 
room of one of his ships, which 
never worked properly. It was very 

expensive, so he took the matter 
up with the managing director 
of the manufacturer, who was 
apologetic on hearing that his 
gear was misbehaving, but was 
then appalled to hear that some 
ill-advised person had installed it 
into such a hostile environment 
as a ship’s engine room, when it 
was designed to operate in an 
air-conditioned, non-vibrating 
environment, safely ashore. You 
wonder how often this sort of 
thing goes on, then you hear all 
the alarms going off when you put 
the main engine astern and there is 
a bit of vibration. And then, when 
something really does go wrong 
and sets off the alarm for real, 
nobody will believe it. 

People are constantly telling us 
of the arrival of the intelligent ship, 
stuffed full of digitisation. But will 
it be any better, and will it make 
life simpler for the crew? Will it 
be sufficiently robust? I have been 
ashore for many years, but recall 
sailing on ships which were more 
than thirty years old and with 
much of their original equipment 
installed, still functioning perfectly. 
But this laptop which I am writing 

this on is three years old and (I 
am told) badly needs an upgrade 
– which probably means an 
expensive replacement. 

Don’t think that this is hankering 
for a return to the past and a 
simpler, slower pace of seafaring 
life. There is no doubt that we have 
seen many wonderful advances, 
not least being the far more reliable 
machinery that doesn’t need the 
maintenance old equipment did. 
But we ought to think about what 
is really needed to keep a complex 
structure in operation for a 
reasonable time, without having to 
upgrade its software and systems, 
at considerable cost, at regular 
intervals. You want equipment that 
doesn’t have a mind of its own, but 
will do what you want, without too 
much of a fuss, or alarm. Now that 
would be an intelligent ship. n

Not all ‘intelligent’ advances in ship systems can actually wear that moniker with pride 

All hail the intelligent ship?

See the cartoon on 
page 15 

by Michael Grey

Para basahin ito sa salitang 
Tagalog, pumunta sa: 

http://bit.do/mtstagalog

There are pros and cons to ship digitalisation 

By Michael Grey
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Shell has embarked on an ambitious journey to reach a shipping sector free of incidents, and wants the 
industry to join its crusade

cases where seafarers go missing 
are included. However, looking 
ahead he believes that the sector 
could become the “flagbearer of 
the issue of mental health”.

“We all know that talking about 
mental health can be challenging, 
but it’s vital,” he said. “Everyone 
in this industry is impacted by 
this issue.” 

In  support  o f  th i s , 
Andrew Stephens, executive 
director at the Sustainable 
Shipping Initiative, called for 
standardisation, saying that when 
crew change vessels and firms 
often, they must adapt to new 
processes and procedures, and 
this generates stress. Nick Brown, 
director of Lloyd’s Register 
Marine & Offshore, added that 
technology must support and 
help crews, not make them more 
anxious and stressed. 

In a parting comment, 
International Chamber of 
Shipping vice chairman John 
Adams said there would not 
be one catch-all solution to 
improving crew welfare, but 
communication could certainly 
help and should be kept front 
of mind. 

“One-to-one communication 
is an art that we shouldn’t lose 
when communicating with our 
seafarers,” he said. “The human 
element is something of a 
misnomer. It sounds like it’s at 
the side, but it should be at the 
centre.” n

SH E L L  S h i p p i n g  & 
Maritime’s vice president, 
Dr Grahaeme Henderson, 

pulled no punches when he 
addressed shipping’s safety 
record at a London International 
Shipping Week 2019 (LISW) event 
co-organised by The Mission to 
Seafarers. Shipping, he said, has 
one of the worst safety records 
of any industry globally. 

In his speech, Dr Henderson 
referred to a UK study which 
found that the sector had a safety 
performance record that was 20 
times poorer than for the average 
onshore worker and five times 
poorer than for the construction 
industry.

“During the last 10 years, an 
average of 113 ships around the 
world have been lost each year 
and many thousands of people 
killed and seriously injured,” 
he said. But there’s hope on his 
horizon for radical improvements 
to these figures: Shell has a 
vision of an industry free from 
incidents. 

At the event Dr Henderson 
launched a new human error 
model, which he sees as the 
foundation of the industry’s 
journey to zero incidents. The 
(High Impact Low Frequency) 
Maritime Risk Management 
(HiLo) tool is the outcome of 
a three-year journey by Shell 
Shipping & Maritime, Maersk 
Tankers and Lloyd’s Register. The 
statistical model turns near-miss, 
incident and accident data from 
subscribers into a risk profile for 
businesses and the HiLo fleet.

The new human error model 
brings together mathematical 
modelling and extensive research 
on seafarers’ physical and 
psychological health. Through 
the analysis of data on aspects 
such as fatigue, time away from 
home and fitness for duty, it 
can deliver insights into how 
human factors can affect safety 
at sea and then highlight the 
issues with the greatest human 
error risk potential. These 

insights, according to HiLo, allow 
shipowners and managers to 
directly address the factors with 
the biggest effect on safety. 

The LISW event was a 
collaboration between the 
Mission, the Sailors’ Society, 
the Apostleship of the Sea and 
Seafarers UK and aimed to 
encourage shipping to share its 
thoughts about technology’s 
effect on crew welfare, with a 
particular emphasis on mental 
wellbeing.  Dr Henderson noted 
that people perform better 
and make fewer mistakes 
when they are both physically 
and mentally healthier, and 
stressed the importance of 
training surrounding health 
and incidents. Statistics from 
HiLo have found that the main 
reason for over three-quarters of 
marine accidents is human error, 
and that there are many factors 
that can influence the mistakes 
people make. Furthermore, 
factors such as distraction or 
fatigue can raise the chance of 
errors by up to 50%.

“I think it would be fantastic if 
we could get to zero incidents,” 
said Natalie Shaw, director 
of employment affairs at the 
International Chamber of 
Shipping. “It’s a long way off but 
new technology can reduce that 
significantly.” 

Ronald Spithout, president of 

maritime at satellite telecom-
munications company Inmarsat, 
called for seafarers to be given 
the means to remain in control 
of their lives in order to improve 
wellbeing and consequently 
safety. “The crew wants to be 
in control of their life,” he said. 
“Not being in control is a big 
frustration and this increases 
errors.” 

Keep in mind
Mental wellbeing was a topic of 
particular interest at the event, 
especially in light of statistics 
shared by Dr Henderson that 
nearly 6% of deaths at sea are 
attributable to suicide, with this 
rising dramatically if suspicious 

Long and winding road to zero
9theSea | Nov/Dec 2019

Dr Henderson is striving for an incident-free shipping sector

Cadets listening to the discussion on safety

By Kate Jones and Carly Fields
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One ship manager is paying more than lip service to improving the onboard experience for its crew

at EPS. One thing it has learnt is 
how modern office spaces can 
create a sense of community, 
which in turn helps increase 
efficiency, build trust, and foster 
a positive corporate culture. 

Speaking to The Sea, EPS chief 
executive Cyril Ducau explained 
how the company used that 
learning to completely renovate 
its Singapore headquarters earlier 
this year. The new space is a 
balance of form and function with 
wide-open spaces, standing desks, 
collaboration areas, and a large 
café for meetings and events, 
which is also a place to relax. 

“The office has been a hit 
and many people who visit us 
say they feel like they are in a 
tech company, not a shipping 
company,” says Mr Ducau. “While 
compliments are always welcome 
the main driver behind making 
these changes was to create an 
active community and reinforce 
our corporate culture, which 
it has. The challenge we faced 
next was finding out a way to 
implement this on our ships so 
our seafarer colleagues can enjoy 
the same benefits.”

On its ships, EPS started 
with relatively minor changes 
that had the potential to 
improve engagement. Greater 
connectivity to shore, free WiFi 
in common areas to encourage 
socialisation, a single mess hall so 
that everyone, regardless of rank, 
could eat their meals together – 
these were comparatively simple 
to put in place. 

A step up was the launch of 
its Gymnasium Living Onboard 
programme, with an aim to 
install a fully functioning and 
high-quality gym on every 
EPS-managed vessel. EPS also 
kick-started a number of social 
media campaigns designed to 
strengthen its community. But 
this was still not enough. “We 
wanted to go the extra mile to 
drive the agenda for seafarer 
wellbeing, but we were not quite 
sure how,” reflects Mr Ducau. “It 

YO U R  s u r r o u n d i n g s 
matter. They matter 
for your enjoyment of 

whatever task is at hand, they 
matter for your creativity, and 
they matter for your sanity. 
Whether you are writing a 
research thesis, brainstorming 
a project or undertaking a 
team building activity, a fit-
for-purpose environment will 
foster the best results. Yet while 
onshore shipping employees are 
familiar with the benefits that 
accommodating surroundings 
offer in an office environment, 
colleagues at sea are not 
yet capitalising on the same 
advantages.

With a keen focus on 
future-proof and new-fuel-
ready ships, commercial and 
operational design priorities 
take precedence. Consequently, 
aesthetically-pleasing design of 
crew quarters and mess areas 
don’t feature highly, if at all. But 
shipowners and naval architects 
are missing a trick. With the right 
stimulus, seafarers could benefit 

greatly from more fit-for-purpose 
living areas: better engagement, 
greater cohesion between the 
crew, and improved safety are 
just some of the perks of better 
design. 

Eastern Pacific Shipping (EPS) 
is one ship manager that has 
embraced the importance of 
the onboard environment on 
crew wellbeing. The majority of 
its 5,000-strong workforce are 
seafarers, and their wellbeing is 

a top priority. Consequently, it is 
continuously looking for ways to 
make the lives of its workforce, 
both at sea and onshore, a more 
enriching experience, both 
physically and mentally. 

Sense of community
As part of a large industrial group, 
the Quantum Pacific Group, EPS 
has been able to learn from 
the best practices of its sister 
companies and implement them 

Rethinking an inclusive  
space for seafarers
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By Carly Fields

“Safety, connectivity, 
camaraderie, entertainment, 
and comfort are the main 
areas we are focusing on 
during the design phase, 
which is still ongoing

EPS chief executive Cyril Ducau is giving high priority to seafarer comfort 

Crew gather in the social dining area
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foliage pictures reflect our 
company’s vision towards a 
greener world. The gymnasium 
has been upgraded with the 
latest equipment and is an 
excellent motivation for being 
healthy and staying fit.”   

Fighting fit
That Gymnasium Living Onboard 
initiative builds on EPS’s holistic 
approach to seafarer welfare. 
Fitness is already part of the 
onshore culture, with the 
company hosting a number 
of clubs, such as running, 
badminton, and futsal – a variant 
of association football. EPS wants 
its Gymnasium Living Onboard 
initiative to help seafarers feel 
part of the company culture even 
though they are miles away. 

“The response to Gymnasium 
Living Onboard has been 
overwhelmingly positive,” says 
Mr Ducau. “Not only have we 
received verbal feedback, but 
also photos and videos of our 
colleagues taking advantage of 
the facilities. One of our captains 
sent us a video of several of his 
colleagues using the gym. In his 
note, he said: ‘In all my years of 

was during a meeting about our 
expanding fleet that we had an 
‘a-ha’ moment.”

Lightbulb moment
That ‘a-ha’ moment led to 
the commissioning of world-
renowned interior designer 
Wetzels Brown to reimagine the 
common and accommodation 
areas of EPS vessels to create 
an inclusive and collaborative 
onboard experience. The redesign 
process is being led by a team of 
former and existing seafarers 
from its fleet. Additionally, 
seafarers from across all ranks 
have been informally included 
in design discussions to make 
sure the proposals are practical 
and improve the life-at-sea 
experience.  

“We continuously gather 
feedback from our colleagues 
about what’s working, what’s not, 
what can we improve on, and what 
should stay the same,” said Mr 
Ducau. “Our shore teams regularly 
visit vessels, more for technical 
and operational purposes, but 
they use those visits to have 
candid conversations about life 
at sea.” Mr Ducau, along with 

members of the management and 
ownership team, visits vessels at 
least two to three times a month 
to meet the onboard staff, 
present long service awards, and 
to hold one-on-one discussions 
with seafarers. While specific 
feedback varies from person to 
person, there are overall themes 
that have emerged as to what is 
important to them. “That’s why 
safety, connectivity, camaraderie, 
entertainment, and comfort are 
the main areas we are focusing on 
during the design phase, which is 
still ongoing,” he said. 

Some requests have been easier 
to address immediately, such as 
installing large screen ultra-high 
definition televisions, PlayStation 
4s and karaoke machines in 
common areas. 

 
Eye for design 
The Wetzels Brown designs will 
be rolled out gradually across 
EPS’s fleet in 2020 but the 
remodelling process started for 
vessels going to dry dock this year. 
The feedback from ships that 
have already been refashioned 
has been very positive, says 
Mr Ducau. The Marmara Sea, 

a 2009-built aframax tanker, 
was the first vessel in the 
fleet to receive the design and 
accommodation upgrade earlier 
this year during its drydocking. 
“I met with the vessel’s master 
at that time, Capt Amol Pujari, 
and the ship’s crew to discuss 
the upgrades and again after a 
few months of her sailing at sea 
to gather feedback. The response 
was overwhelmingly positive.” 
Mr Ducau even received a letter 
of appreciation from the captain, 
that said: “Sir, on behalf of our 
crew, I wanted to thank you for 
the improvement to the common 
areas and living quarters on 
board the vessel. It shows that 
the company cares about our 
wellbeing and reinforces our 
pride to be part of the Eastern 
Pacific Shipping family. The 
company’s efforts for improving 
community living on board are 
very noteworthy. The messroom 
with the central serving station, 
the new stylish recreation room 
with the play station and karaoke 
have enhanced the interaction 
of the ship’s staff and build-up 
interpersonal relations. The 
rooms where the walls have 
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EPS’s Gymnasium Living Onboard initiative will see gyms installed on all of its managed fleet
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sailing I’ve never seen such a 
diverse group of people engage 
in the same activity outside of 
the mess hall!’”  

Experiences are shared across 
time zones and cultures through 
EPS’s social media initiatives. 

Last year EPS launched 
Instagram and Facebook accounts 
to share photos and videos of 
its people and vessels. Although 
they are public pages, the 
intended audiences  are 

EPS’s internal sea and shore 
colleagues. Mr Ducau says 
this has strengthened EPS’s 
community and motivates 
them to do more and share 
more. 

“The added benefit to this is 
that our seafarers don’t feel like 
they are 20 people on a ship in 
the middle of the ocean. They 
are part of something bigger, a 
community that cares for each 
other’s wellbeing.” 

Ask the crew
Redesigns come at a substantial 
cost and so processes to 
measure the expected direct 
and indirect impacts must be 
robust. EPS justifies the costs 
of contemporary spaces by 
pointing to the tangible benefits 
to its business: tightening the 
sense of community on board, 
attracting and retaining talents 
and improving communication 
among the crew which will, in 

turn, create a safer and more 
productive work environment. 
“Companies always talk about 
giving their employees a sense 
of ownership, and this is a great 
way to empower them with that 
and show people that you care,” 
Mr Ducau says. 

With a new generation 
entering the workforce, EPS’s 
crew engagement programme 
comes at a pivotal time. As the 
industry moves from technology 
adopters to native users, the next 
generation is one that is more 
connected than ever before. 
Despite increased efforts to 
improve connectivity at sea, the 
onboard experience still cannot 
compare with being connected 
on land. Add to this the growing 
range of onshore career options, 
all vying for potential seafarers’ 
attention, and it is easy to see 
why ship operators need to do 
more.

“ That ’s why it ’s up to 
shipowners and managers to 
create company cultures that 
can offer people a meaningful 
and rewarding career,” says Mr 
Ducau. “EPS is investing heavily 
in our internal community efforts 
to help recruit and retain the best 
and brightest, and we hope our 
efforts inspire other owners and 
managers to do the same. 

“If we work together to create 
new industry standards, then our 
seafarers will surely benefit.” n

EPS’s social media initiatives aim to 
allow its seafarers to feel part of the 

company’s wider family

EPS’s shore teams regularly visit vessels to engage with the company’s seafarers
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their knowledge of alarms and 
the systems they represent. It 
was positive to note that 85% 
of participants agreed that they 
were aware of the alarms and the 
systems. However, when reviewing 
the free text comments, 50% 
of participants reported some 
frustration with the format of the 
alarms themselves. The issues 
disclosed mainly concerned the 
sounds being the same tone for 
all alarms and there being no 
distinguishing factors between 
alarm systems.

Turned off
When asked for comments on 
the statement: “Alarms that 
reoccur frequently are sometimes 
ignored/silenced and not actioned, 
as they are not considered a 
priority when carrying out other 
navigation/watch-keeping duties”, 
some responses confirmed the 
statement. This may relate to the 
issue highlighted in the previous 
responses regarding the difficulty 

of third officers agreed, showing 
that this practice was prevalent 
among all ranks.

A further concern is that, with 
respect to the Bridge Navigational 
Watch Alarm System, 24% (56) of 
participants reported that they 
never or seldom engaged this 
system. 

To conclude, the survey 
evaluation identified that the main 
issue raised was frequent alarm 
fatigue followed by the alarms 
being hard to identify and then 
the design of the alarms system 
or bridge itself.

It is evident from the feedback 
of these seafarers that the current 
regulations and arrangements 
relating to bridge alarm monitoring 
and systems can be improved upon 
to allow crew to fully utilise the 
benefits of the technology being 
made available to them. Doing 
so would improve the working 
environment of seafarers and may 
assist with the reduction of related 
claims. n

AS VESSELS and equipment 
on board become 
increasingly smarter, 

seafarers are required to learn 
additional skills for the ongoing 
operation and maintenance of 
these new forms of technology. 
The installation of additional and 
new technology on board should 
always be done with the intention 
of enhancing the seafarer’s ability 
to safely and efficiently navigate 
and operate the vessel. However, 
with more equipment comes the 
potential for more alarms.

In 2017/2018 The Shipowners’ 
Club’s Loss Prevention team ran 
a survey in conjunction with the 
Department of Psychology at Royal 
Holloway, University of London, 
to investigate whether alarms on 
the bridge affected the attention 
and focus of bridge watchkeepers.

The survey was conducted 
by a questionnaire, which was 
circulated widely throughout 
many industry media such as The 
Nautical Institute’s publications, 
the UK Chamber of Shipping, 
Intermanager, ISWAN and the 
Club’s media channels. After careful 
collation, we are now pleased 
to present our findings to our 
members, the survey participants 
and the wider industry.

Submissions were mainly from 
masters and were from a wide 
variety of vessel types. Participants 
were first asked about the alarms 
themselves: “Are false alarms a 
problem and are alarms graded to 
alert the watchkeeping personnel 
of more urgent situations?” 

The responses revealed that 
89% of participants thought false 
alarms were a problem and in a 
follow-up question 66% said the 
alarms were not easily detectable. 
Additionally, 57% of responses 
disagreed that alarms were graded 
by sound. This finding was further 
supported by a high number of free 
text comments which corroborated 
this view.

The survey participants were 
then asked to comment on 

of distinguishing between alarms.
The results from this statement 

could be taken as indicating that 
77% of crew do not want to be 
disturbed from their watchkeeping 
duties. This could be interpreted 
as a positive result, however, 
this result also presents a danger 
that the crew will not recognise 
the importance of the alarms 
sounding and could be unaware 
of a developing emergency. The 
results from these questions 
present a reoccurring theme 
regarding the grading of alarms 
to assist the watch keeper.

Another factor that appeared 
frequently in the free text answers 
was the crew’s readiness to silence 
alarms without investigation due 
to ‘alarm fatigue’, caused by 
repeated alarm soundings for no 
apparent reason. When asked, 
45% of the respondents agreed 
that this happened. When this was 
analysed by the level of role, 44% 
of masters, 41% of chief officers, 
48% of second officers and 60% 

Dealing with a persistent 
ringing in the ears 
The Shipowners’ Club’s survey identifies some worrying trends when it comes to the silencing and ignoring 
of a range of alarms from shipboard equipment

Alarm sounds are graded, such that alarms indicating more urgent situations sound 
more urgent than other alarms

Alarms that reoccur frequently are sometimes ignored/silenced and not actioned,
as they are not considered a priority when carrying out other duties

Strongly agree 9%

Somewhat agree 10%

Somewhat disagree 9%

Strongly disagree 20%

Agree 16%

Neither agree
or disagree 9%

Disagree 27%

Strongly agree 24%

Somewhat agree 17%

Somewhat disagree 2%

Strongly disagree 6%

Agree 36%

Neither agree
or disagree 4%

Disagree 11%
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There’s an app for that 
Phone apps might be more readily associated with games and social media, but there are plenty more that 
can help seafarers while away from home, finds Kate Jones

body or mind, there is a plethora 
of apps on offer. Who needs an 
onboard gym when you’ve got 
tools like MyFitnessPal, Nike 
Training Club and Seven to help 
you become healthier or get the 
exercise you desire? There are 
plenty of apps catering for your 
mental health too: three examples 
are Headspace, Sanvello and 
Youper.

Transferring money
With tools available on your app 
marketplace like WorldRemit, 
Azimo and Paysend, sending 
money home need not be a 
headache. Other money-transfer 
apps include TransferWise, ACE 
Money Transfer and Remitly. 

Staying in the know
On top of general apps, you can 
also benefit from apps specific to 
your profession. The International 
Transport Workers’ Federation 
tools offer help when it comes to 
vessel information, wellbeing and 
shore leave, while apps from Lloyd’s 
Register can help with regulatory 
and legislative obligations. n

of charge, provided you’re online. 
Other communication apps include 
WeChat and Viber.

Keeping fit
For those looking to work on their 

an Apple device) and you haven’t 
already done so, download an 
app like Facebook Messenger, 
WhatsApp or Skype. By doing so, 
you can ring or video chat with your 
friends and family back home free 

MORE than 10 years after 
Apple’s App Store first 
opened for business in 

July 2008, apps remain big business. 
What’s more, seafarers with 
internet connectivity can also reap 
the benefits of these technological 
Aladdin’s caves. Here, we pick out 
our favourites for making life at sea 
that bit easier.

Chatting with colleagues
While you’re on ship, it’s unlikely 
that everyone’s native language 
will be the same, so if you fancy 
conversing with your colleagues 
in their mother tongue, why not 
download a language app? For 
rudimentary language help, the 
Google Translate app lets you 
translate with your voice and 
camera, and 59 languages are 
available for translation offline. 
However, if you want to ensure 
you’re speaking your chosen 
foreign language correctly, try a 
language-learning app like Duolingo 
or Babbel.

Staying in touch
If you don’t have FaceTime (via 

Sudoku

Jumble

The aim of Sudoku is to fill in the empty cells so that each column, row and 3x3 region contain the numbers 1 to 9 exactly once.
Find the answers to both puzzles in the next issue.  

Can you correctly unscramble these anagrams to form four words? If so, send your answers by email to thesea@missiontoseafarers.org by 
January 31st, 2020. All correct answers will be entered into a draw for a chance to win a Mission to Seafarers’ Goodie Bag, containing a pen set, 
mug and handmade woolly hat. Please include your answers, name, the vessel you are working on, your nationality and finish this sentence:
“I like The Mission to Seafarers because…” 
1)  MOSSNISEI    2)  INEREGNE   3)  ERGTAT   4)  ANNCRUISE 
September/October  solut ions:  1)  DECKHAND    2)  E Q UA L I T Y     3)  ADHERENCE    4)  LEAVE 
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SOLUTION (ISSUE 261)

BEGINNER LEVEL FIENDISH LEVEL
SOLUTION (ISSUE 261)

EASY LEVEL

A wide variety of apps are available for free or at relatively low cost
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  “Don’t worry  – it’s just the kettle boiling!”

See Michael Grey’s 
article on page 8

Have you got news or views that you’d like to share with 
The Sea? Please get in touch: thesea@missiontoseafarers.org.

Verity Relph, The Sea, 
The Mission to Seafarers, 
St Michael Paternoster Royal, College Hill, 
London, UK EC4R 2RL

T: +44 (0)20 7248 5202
E: crewhelp@mtsmail.com

The Sea 
Editor: Carly Fields
News: David Hughes
Assistant Editor: Kate Jones

The Mission to Seafarers
The Mission to Seafarers provides help and support to the 1.5 
million men and women who face danger every day to keep 
our global economy afloat.

We work in over 200 ports in 50 countries caring for seafarers 
of all ranks, nationalities and beliefs.

Through our global network of chaplains, staff and volunteers, 
we offer practical, emotional and spiritual support to seafarers 
through ship visits, drop-in seafarers’ centres and a range of 
welfare and emergency support services.

The Sea is distributed free to seafarers through chaplains and 
seafarers’ centres.

 www.missiontoseafarers.org missiontoseafarers FlyingAngelNews missiontoseafarers

Get in touch!
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Shepherds of the sea

Mga pastol ng karagatan

The Mission’s the Revd Mark Lawson-Jones sees similarities between those serving at sea and the 
shepherds of the nativity

Nakakita si Revd. Mark Lawson-Jones ng Mission ng mga pagkakapareho sa mga naglilingkod sa karagatan at 
sa mga pastol sa kapanganakan ni Hesus

ang Diyos para sa mga mandaragat, 
na maraming isinasakripisyo upang 
guminhawa ang ating buhay.
Si Revd. Mark Lawson-Jones ang pari 
ng Mission sa daungan ng South 
Wales. n

GUSTUNG-GUSTO ko ang 
kwento ng kapanganakan ni 
Hesus. May ginampanang 

mahalagang papel ang lahat ng 
karakter: dinala ng mga hari ang 
kani-kanilang regalo, nagpakita sina 
Jose at Maria ng lakas ng loob at 
determinasyon, at naghanap ang 
tagabantay ng bahay-panuluyan 
ng sabsaban para sa pamilya. 
Gayunpaman, ang mga pastol ang mga 
paborito kong karakter. Inalagaan nila 
ang tupa, na hindi lang naroon para sa 
balahibo nito, ngunit pati na rin para 
sa gatas at karne at upang magamit 
sa mga sakripisyong nauugnay sa 
relihiyon.

Mahalaga ang mga pastol 
sa lipunan dahil kung wala sila, 
malamang ay ibang-iba ang naging 
buhay natin. Maaaring naging mahirap 
at mapanganib ang trabahong ito dahil 
kinailangan nilang mamuhay malayo 
sa kanilang mga pamilya, malapit sa 
kalikasan, sa mga bulubundukin sa 
itaas ng mga bayan at lungsod.

Mahalaga rin ang mga pastol sa 
Diyos. Nang magpakita ang anghel, sila 
ang pinakaunang nakaalam tungkol 
sa kapanganakan. Pinili ng Diyos na 
sa kanila muna ito ipaalam, at hindi 
sa mayayaman at makapangyarihan.

Sa palagay ko, ang mga 
mandaragat ay parang ang mga 
pastol sa kapanganakan ni Hesus. 
Sila ay nakabukod at matagal na 

nalalayo sa kanilang mga pamilya 
upang maibigay ang kanilang mga 
pangangailangan. Kung wala sila, hindi 
tatakbo ang ekonomiyang pandaigdig. 
Namumuhay rin sila nang malapit sa 
kalikasan, at nasasaksihan nila ang 
dakilang kapangyarihan ng Diyos sa 
mga alon at hangin, karagatan, at 
kalangitan.

Ngayong Pasko, pasasalamatan ko 

God of all humanity, we give thanks for the nativity of 
Jesus, which speaks to us down the generations. 

As we remember the shepherds, who lived apart from 
society and witnessed your power and grace, let us also 

think of seafarers, who do so much for us. 
With thankful hearts we pray you may bring them your 
peace and bless them through their work and service. 

Amen

Diyos ng sanlibutan, nagpapasalamat kami para sa kapanganakan ni 
Hesus, na ilang henerasyon nang nakakapukaw sa aming damdamin.

Kasabay ng pag-alaala natin sa mga pastol, na namuhay nang 
malayo sa lipunan at nakasaksi sa iyong kapangyarihan at 

kahabagan, alalahanin din natin ang mga mandaragat na tunay na 
maraming isinasakripisyo para sa atin.

Nang may mga pusong tumatanaw ng utang ng loob, nananalangin 
kaming bigyan mo sila ng kapayapaan at pagpalain mo sila sa 

pamamagitan ng kanilang trabaho at paglilingkod.
Amen

A prayer for 
seafarers

Isang panalangin
para sa mga marino
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Shepherds of the nativity, like seafarers, sacrificed 
much to make life better for those around them

ILOVE the nativity story of 
Jesus. All the characters 
have an important part to 

play: the kings have their gifts, 
Joseph and Mary show their 
courage and determination 
and the innkeeper finds a 
place in the stable for the 
family. However, my favourite 
characters are the shepherds. 
They cared for the sheep, who 
were not just kept for wool, 
but also for milk and meat 
and to be used in religious 
sacrifices. 

The shepherds were 
important to society because 
without them life would have 
been very different. It could be 
a difficult and dangerous job 
because they had to live away 
from their families, close to 
nature, in the hills above the 
towns and cities. 

The shepherds were 
important to God too. When 
the angel appeared, they were 

the very first ones to hear of the 
birth. God chose to tell them 
first, not the rich and powerful. 

I think that seafarers are like 
the shepherds in the nativity. 
They are set apart, spending a 
long time away from home, so 
that we can enjoy the things 
that they bring to us. Without 
them the global economy just 
wouldn’t work. They also live 

close to nature and see the 
awesome power of God at 
work through the waves and 
the winds, the sea and the sky. 

This Christmas, I’ll be giving 
thanks to God for seafarers, 
who sacrifice so much to make 
life good for us. n
The Revd Mark Lawson-Jones is 
South Wales port chaplain for 
the Mission. 
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Ang mga pastol sa kapanganakan ni Hesus, 
gaya ng mga mandaragat, ay maraming 
isinakripisyo upang mas guminhawa ang 
buhay ng mga tao sa kanilang paligid


