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More deaths 
from accidents 
at sea
NEW research shows that 
although the number of 
deaths from accidents at sea 
decreased between 2000 and 
2008, the trend then went 
into reverse, with 2011 and 
2015 being particularly bad 
years. 

However, Cardiff University’s 
Seafarers  Internat ional 
Research Centre (SIRC) said its 
research – Fatalities and injuries 
among seafarers in the period 
2000-2016, by Helen Sampson 
and Neil Ellis – was hampered 
by a lack of consistent and 
reliable data from flag states. 

Although 16 maritime 
administrations provided 
fatality figures, the SIRC team 
only received injury statistics 
from seven of them. 

SIRC considered the injury 
data to be of no value other 
than indicating that many 
injuries are not being recorded.

The report also looked at 
suicides and concluded that 
a sharp increase in recorded 
suicides in the period 2009 
onwards probably reflected 
poor recording practices prior 
to 2009. 

Index confirms issues but reveals professional pride and valued friendships

benchmark seafarer-satisfaction 
levels by asking 10 key questions. It 
gives seafarers the chance to share 
how they feel and to talk about the 
good and bad concerning life at sea 
today. 

The SHI constitutes a chance 
for sailors to have their voices 
heard and let the industry know 
what works and what needs to be 
changed. A new website, www.
happyatsea.org, was launched last 
year to allow for easy access online.

So far, the Index has revealed high 
levels of boredom and stress and 
highlighted growing problems with 
obesity, mental health and gender 
discrimination. 

Some seafarers have criticised 
the shortage of facilities on board, 
while others have complained of a 
lack of shore leave and access to 
reliable WiFi. n
Giving seafarers a voice – page 11

THE latest data from The Mission 
to Seafarers’ Seafarers Happiness 
Index (SHI) shows a drop in overall 
seafarer satisfaction levels, the 
current average being 6.31 out of 10. 
However, written responses showed 
positives as well as negatives. 

At the end of 1Q 2019, the 
general happiness level was at the 
lowest it had ever been. Issues such 
as a lack of government support 
for the profession, lack of social life 
and underappreciation all emerged 
as having a huge impact on how 
seafarers feel and how their time 
at sea is spent.

On the upside, there was an 
overwhelming sense of professional 
pride and excitement at being a 
seafarer. 

As with earlier reports, 
seafarers who responded spoke in 
positive terms about their fellow 
shipmates, discussing friendship, 

Concordia captain’s mental ill health

Happiness dip for seafarers

To find a seafarers’ centre 
near you and for more 
information about the 
Mission’s services, visit 

www.missiontoseafarers.org

Support The Sea
The Mission to Seafarers 

relies on donations for the 
publication of The Sea. If 

you’ve enjoyed reading this 
issue you can make a donation 

to support future issues at 
www.justgiving.com/
themissiontoseafarers. 
Thank you for your kind 

support.

THE master of the Costa Concordia, 
Francesco Schettino, failed to 
act effectively after his ship hit 
a rock because he was suffering 
from traumatic shock syndrome, 
according to a 146-page report on 
the disaster by well-known retired 
ship’s master and maritime author 
Capt Michael Lloyd. His report said: 
“The evidence overwhelmingly 
suggests that Capt Schettino was 
suffering from traumatic shock 
syndrome and was in a mental 
state of denial, and therefore 
obviously incapable of taking any 
decisive action. 

“This was supported by video 
evidence of the chaos on the 
bridge. 

“As this was recognised by two 
officers on the bridge, then this 
should also have been recognised 
by the staff captain who was 
also present.” Capt Schettino is 
serving a 16-year jail sentence for 
manslaughter. 

The possibility of him suffering 
from traumatic shock syndrome 
was not raised either by the official 
inquiry into the casualty or at the 
captain’s trial. Capt Lloyd said that 
Capt Schettino’s mental state, plus 
the staff captain’s failure to assume 
command, contributed to the delay 

in sounding the general alarm 
calling all to their muster stations 
and, ultimately, contributed to the 
delay in abandoning the vessel, 
as well as the 32 deaths when 
the ship grounded and partially 
capsized off an Italian island in 
2012. n

professionalism and support. They 
indicated that camaraderie is still 
strong, plus important, at sea (this is 
reflected in the 6.95 score for crew-
interaction). 

The SHI was created in 2015 
and is designed to monitor and 

The SHI highlights both positive and 
negative aspects of seafaring

The capsize of the cruise ship led to 32 fatalities
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Dangerous 
cruise ship 
emission levels

A STUDY sponsored by an 
environmental campaign group, 
Stand.earth, has warned that 
cruise ship crews are being 
exposed to harmful levels of 
exhaust emissions in some 
parts of cruise ships. 

The study was conducted 
by US-based Johns Hopkins 
University on four Carnival 
Corporation & plc vessels. 

Carnival Corp has dismissed 
the findings as “ridiculous” and 
stated that air quality on its 
ships complies with, or exceeds, 
regulatory requirements.

Piracy risk area scaled back

UK P&I Club pushes for zero-tolerance approach to harassment at sea

“Increasing people’s knowledge 
around the topic can significantly 
decrease incidents of bullying and 
harassment. 

“It is important that all 
shipowners and those in the 
maritime industry work to 
create a positive atmosphere on 
board, implementing informative 
programmes that encourage 
understanding, respect and 
emotional intelligence.” said Ms 
Bullard. n

MARINE insurer UK P&I Club has 
called for shipping companies to act 
against bullying and harassment. 

Its crew health programme 
director, Sophia Bullard, said: “Over 
the past decade, we have seen an 
increased focus on the subject of 
harassment in the maritime sector. 

“Campaigns to raise awareness, 
integrating fair practices and 
implementing guidelines for 
effectively dealing with the issue 
are all positive steps. 

“However, bullying continues 
to be a challenging issue in 
the profession.” The insurer 
said that shipping companies 
should establish clear policies 
and procedures for dealing with 
harassment and bullying on board; 
circulate policies on harassment 
to all crew members in their 
native language; organise ongoing 
awareness programmes, training 
sessions, campaigns, videos 
and conferences, and establish 
channels for reporting, as well 
as actions to be taken when a 
complaint is filed.

They should ensure privacy 
and confidentiality to encourage 
disclosure; establish clear job roles, 
expectations and responsibilities; 
invest in ongoing training; and apply 
fair and transparent processes for 
allocating tasks, job roles, etc.

Shipping firms should also 
educate everyone about early 
warning signs (for instance, a 
seafarer looking sad, lonely or 
scared, or someone complaining 

of physical symptoms); implement 
emotional intelligence programmes 
to encourage self-awareness, social 
awareness and conflict-resolution; 
and organise activities to encourage 
social interaction on board. Ms 
Bullard commented: “Bullying and 
harassment are important issues in 
any workplace environment and 
this is particularly true at sea due 
to the cultural diversity of crew and 
the unique pressures that they are 
exposed to. 

Maritime Forces, European Union 
Naval Force Operation Atalanta 
and the United Kingdom Maritime 
Trade Operations. 

The regional United Kingdom 
Hydrographic Office Maritime 
Security Chart Q6099 will be 
updated by a Notice to Mariners 
and a new version produced to 
reflect these changes, which take 
effect from 1 May, 2019.

The advice can be downloaded 
via the organisations’ website: 
www.maritimeglobalsecurity.org/
risksissues/piracy/. n

THE Round Table of international 
shipping associations has 
announced that the geographical 
boundaries of the High Risk Area 
(HRA) for piracy in the Indian 
Ocean have been reduced, with 
the grouping issuing new advice 
to merchant ship operators.

However, The Round Table, the 
industry group of shipping and oil 
industry organisations responsible 
for setting the HRA, emphasised 
that a serious threat remains 
despite the reduction to the area’s 
geographic boundaries and that 

correct reporting, vigilance and 
adherence to the fifth edition of 
the Best Management Practices to 
Deter Piracy and Enhance Maritime 
Security in the Red Sea, Gulf of 
Aden, Indian Ocean and Arabian 
Sea remains crucial.

The Round Table said that the 
reduction of the HRA takes full 
account of recent shipping industry 
experience and what is known of 
pirate intent and capability and 
follows extensive consultation with 
nations, coalitions and military 
naval forces, including Combined 

Insurer urges ship operators 
to tackle bullying

Tiredness and 
disruption 
caused flooding

Rescue ship 
hijacked by 
refugees

A SHIP’S steering compartment 
was flooded during a ballasting 
operation because disrupted 
routines and tiredness had 
led to a failure to follow 
instructions concerning the 
opening and closing of valves, 
an Australian Transport Safety 
Bureau investigation has found. 

The incident occurred on the 
11,754 gross tonnage cement 
carrier Goliath while it was at 
sea off the Australian State of 
Tasmania in March 2018.

THE small, Turkey-flagged 
bunker tanker Elhiblu1 was 
hijacked by would-be migrants 
to Europe after she rescued 
them from a sinking small craft 
off the Libyan coast in March. 

Those rescued apparently 
feared that the 486-dwt vessel 
would take them back to Libya, 
and some of them forced the 
master to head north towards 
Malta. 

Maltese special forces 
boarded the ship, took control 
and ordered the vessel into 
Valletta in Malta, where the 
migrants were put ashore, five 
of them under arrest.

“Bullying continues to be a challenging issue in the profession,” said Sophia Bullard from the 
UK P&I Club
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Bulk carrier’s 
black box 
found

Beware power 
of ships’ mains

THE voyage data recorder (VDR) 
of the bulk carrier Stellar Daisy, 
which was lost with all hands in 
2017, has been recovered. 

The VDR was found on the 
seabed 1,800 miles west of Cape 
Town in South Africa. 

It is hoped its data will help 
explain the loss of the vessel.

The Stellar Daisy sank suddenly 
while transporting iron ore from 
Brazil to China, and was located 
at a depth of 3,461 metres in the 
south Atlantic Ocean. Just two of 
the 24 crew survived the casualty.

THE Mariners’ Alerting and 
Reporting Scheme (MARS) 
has warned of the dangers of 
making improvised repairs to 
wires or electrical equipment 
following the death of a bosun 
by electrocution. 

The bosun had been using 
a lamp on an extension lead 
connected to the ship’s mains 
lead that had tape on each end.

MARS warned that electrical 
cords must never be improvised 
or repaired.

It said: “Only undamaged, intact 
cords that are manufactured for 
such use should be employed.

“Better yet, use battery-
powered lighting in confined 
spaces.”

Major shipowning groups and logistics partners trial use of marine biofuels
FOUR companies — IKEA Transport 
& Logistics Services, CMA CGM, 
the GoodShipping Program and 
the Port of Rotterdam — have 
worked together in a first-of-its-
kind partnership for the shipping 
industry in order to test the use 
of marine biofuels. 

In March, the 5,095 teu 
container vessel CMA CGM 
White Shark was refuelled with 
sustainable marine biofuel oil 
while calling at Rotterdam as 
part of a joint project involving 
the different parties.

It is intended that the results 
from the trial will give the maritime 
sector a vital demonstration 
of the scalability, sustainability 
and technical compliance of 
sustainable marine biofuel oil.

The fuel was developed by 
GoodFuel after undergoing three 
years of intensive testing with 
marine engine manufacturers. 

According to GoodFuel, the 
second-generation biofuel oil is 
completely derived from forest 
residues and waste cooking oil 
products and is expected to deliver 
80% to 90% well-to-propeller CO2 
reduction versus fossil equivalents 

(and virtually eliminates sulphur 
oxide emissions). 

The engine of the CMA CGM 
White Shark did not need to be 
modified for the refuelling.

Meanwhile, multinational 
companies in the Dutch 
Sustainable Growth Coalition 
have joined forces with Maersk 
in a pilot project using up to 
20% sustainable second-
generation biofuels on a large 
Triple-E vessel. 

The ship is sailing 25,000 miles, 

Bio joins the marine fuel mix Cargo moisture 
content 
warning
SEAFARERS’ lives are still being 
put in danger because ships are 
being loaded with cargoes with 
too much moisture in them, 
according to bulk carrier owners’ 
organisation the International 
Association of Dry Cargo 
Shipowners. 

The body said shippers must 
carry out proper moisture 
content checks. 

If there is too much moisture, 
the cargoes can act like a liquid 
and put the ship in danger of 
capsizing.

Encouraging more women into shipping

UK P&I Club pushes for zero-tolerance approach to harassment at sea

Maersk’s Vivian Maia has demonstrated a clear career path for women in shipping

from Rotterdam to Shanghai and 
back, on biofuel blends alone. 

Maersk’s chief operating 
officer, Søren Toft, commented: 
“Biofuels are one of the 
viable solutions that can be 
implemented in the short and 
medium-term. 

“Through this pilot, we aim to 
learn more about using biofuels 
in general and to understand the 
possibilities around increasing 
their usage in a sustainable and 
economical way.” n

SHIPPING organisations marked 
this year’s International Women’s 
Day, celebrated annually on 8 
March, with a variety of events 
and announcements. 

The International Maritime 
Organization used a theme 
of “Empowering Women in 
the Maritime Community” to 
refocus attention on its Women 

in Maritime programme. The 
International Labour Organization 
held a tripartite meeting, involving 
government, employers and 
maritime unions, which considered 
how to promote opportunities for 
women to work at sea. 

The meeting highlighted the 
need to ensure that recruitment 
campaigns encourage female 

applicants and that a shipboard 
environment is provided where 
women seafarers are respected 
and their contributions properly 
valued. Meanwhile, the chief 
executive of major ship manager 
the OSM Maritime Group, Bjørn 
Tore Larsen, has outlined his vision 
for greater female participation in 
the maritime industry, particularly 
with regard to vessel crews.

As an example of how women 
can progress in the shipping 
industry, he cited Vivian Maia, who 
joined the company in 2011 after 
graduating from the Merchant 
Marine Officers School in Rio de 
Janeiro in Brazil and spending 
two years as a deck officer with 
Maersk. 

She then helped OSM Brasil 
set up operations in Brazil and 
is now responsible for crewing 
a floating production storage 
and offloading unit managed by 
the OSM Maritime Group in the 
country. n

The CMA CGM White Shark is taking part in the biofuel trial
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‘Stable crewing’ offers proven benefits, but how long on board is too long and could the concept lead to 
complacency?

By David Hughes 

healthcare where the stable model 
had proved to be effective.

She was careful to note that 
there are many different types of 
crewing strategies in the shipping 
industry and that crewing is a 
hugely complex area where one 
size doesn’t fit all, as every shipping 
company is unique. “However,” 
she revealed, “we have been able 
to show that in certain situations 
‘stable’ is incredibly beneficial.” 

More than cost benefits
The research team based their 
findings on questionnaires 
and interviews with industry 
stakeholders and also drew upon 
case studies from one large 
shipping company and a major 
energy supplier.

Although the project team 
looked at crewing polices on 
a range of ship types they 
concentrated on bulk carriers, 
containerships, tankers and car 
carriers. 

The research was welcomed 

ARECENT conference in 
London debated whether 
it is good practice for 

seafarers to keep returning to the 
same ship time after time following 
leaves. There were compelling 
arguments made both for and 
against the concept. 

This discussion, about regularly 
returning to the same ship, goes 
back more than one hundred 
years. In fact, it dates at least to the 
1912 Titanic disaster. One of the 
recommendations of Lord Mersey’s 
report into the sinking was that UK 
law “should be examined, with a 
view to amending the same so as 
to secure greater continuity of 
service than hitherto”. 

Nothing specific was done in 
this regard but British articles of 
engagement stipulated a two-year 
period on board – unless the ship 
returned to the UK earlier – until 
the early 1970s. So, for many years 
there was generally a fair degree 
of continuity of service, or as the 
modern management jargon puts 
it ‘stable crewing’. Since then, for 
officers at least, length of time 
on board before taking leave has 
reduced dramatically. The modern 
parlance puts us in an era of ‘fluid 
crewing’, with personnel on board 
a ship for a relatively short time 
before going on leave and then 
joining a different ship. 

Stable vs. fluid
Attendees at the Effective 
Crew conference, held at 
the International Maritime 
Organization (IMO) headquarters, 
were presented with the 
preliminary findings of a three-
year project to determine whether 
stable crewing is more beneficial 
than fluid crewing. 

A team from the UK’s 

Southampton Solent University 
used a combination of 
questionnaire-based surveys 
and interviews to draw their 
conclusions. The views of a 
wide range of shipping industry 
people were recorded, including 
seafarers themselves, shipowners 
and managers, crewing agents and 
insurers. 

The research was sponsored by 
Lloyd’s Register Foundation and 
the TK Foundation and it supported 
the view that if the master, chief 
engineer, chief officer and second 
engineer return to the same ship 
for more than one voyage this can 
boost safety, efficiency, morale and 
motivation. 

Project leader Dr Kate Pike 
said there had been very little 
recent research into the crewing 
practices used in shipping, even 
though labour costs amount to 
around half the operational budget 
for most vessels. She pointed to 
studies in other sectors including 
aviation, professional sports and 

Promise of efficiency 
and welfare gains

Stable crewing can boost camaraderie on board

Project leader Dr Kate Pike noted that there has been very little recent research into the 
crewing practices used in shipping
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WHILE the debate over what is now termed ‘stable 
manning’ can be traced back to the loss of the Titanic, 
a more recent tragedy may also serve as a warning 
that complacency can set in when the same people 
are on the same ship for extended periods.

Capt Michael Lloyd is a retired ship’s master with 
many years of experience at sea behind him and 
now an author with a formidable reputation as a 
campaigner on maritime safety issues. For several 
years he worked tirelessly to prevent the all-too-
frequent deaths in enclosed spaces on ships. Those 
deaths are often closely linked with complacency. But 
for the past four years he has carried out painstaking 
research into the loss of the Costa Concordia. This 
included making several trips to Italy and interviewing 
many of those involved. 

In January 2012, the 114,137 gross tonnage Italy-
flagged cruise ship Costa Concordia hit a submerged 

rock close to an Italian island, causing a 50-metre gash 
in her hull. She partially capsized a short distance 
off the shore. Of the 4,229 people on board the 
vessel, 32 died. 

Capt Lloyd found that there had been massive 
failures in every aspect of the ship’s operation. He 
told The Sea: “When it comes to the idea of having 
the same crew on the same ship for a long time, the 
Concordia is a warning. They were on the same run 
every week and became so complacent that they 
forgot the basic checks.” 

Asked about how long crew should serve 
on board at a time, he replied: “Voyage length 
should be dependent on the ship and the 
facilities. On small ships with limited space and low 
manning the maximum should be one month. On 
the other hand, on a cruise ship it could be up to 
six months.” n

Concordia’s cautionary tale
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stable crewing may make sense 
for the senior officers but less so 
for the junior ones. 

Challenges of new crew
Following the conference, The Sea 
canvassed the views of several 
maritime experts on the benefits 
of stable crewing. A former master 
who had been in command on 
deep sea ships and on large ferries 
plying busy North European routes, 
made the point that the working 
environment on board had become 
increasingly challenging. 

He said: “Vessels have become 
far more complex and I found 
from a master’s point of view, on 
an intense ferry route, that extra 
vigilance was required when new 
officers joined. This put extra 
stress on the master until they 
appeared familiar with the ship 

by seafarers’ union Nautilus 
International. Its professional and 
technical officer, David Appleton, 
was among the conference’s 
speakers. He said: “When we talk 
about the benefits of one policy 
versus another, we hear a lot about 
the cost benefits. But one thing 
that needs to be considered is that 
seafarers are human beings and 
the ship is their home as well as 
their place of work for considerable 
periods.”

He added: “Human beings don’t 
like constant change. It takes a 
lot of mental energy to adjust to 
constantly changing teams, which 
can add to fatigue and the stress 
of the job, as well as increasing 
social isolation. If you work in a 
stable team, you have a sense of 
belonging and pride in your work, 
as well as the benefit of knowing 
when you will be going home.”

Mr Appleton said stable crews 
would also help to promote 
cohesion, co-operation and 
teamwork on board. He used 
mentoring as an example, saying: 
“We have seen how mentoring 
can help seafarers, and that is a 
relationship which requires trust. 
Building that sort of relationship 
takes time, and you don’t get 
that when you are working with 
people for just short periods. But 
with stable crews, you can develop 
this over time.” 

MOL LNG Transport (Europe) 
managing director Andy Hill told 
the conference that his company 
had returned to stable crewing 
after a period of rapid fleet 
expansion had led to a more 
flexible approach. 

According to Mr Hill the move 
had improved accountability and 
helped to develop greater levels of 
trust between crews and clients. 
Back-to-back arrangements gave 
senior officers greater flexibility in 
their assignments and the chance 
to have a better family and social 
life. 

He added: “We have seen 
increased levels of professional 
pride. Returning to the same ship 
has enabled pre-joining briefings 
to be optimised and officers are 
ready to start on arrival.” 

Familiarity benefits
Several speakers made it clear that 
stable crewing is more expensive. 
If extended beyond the senior 
officers, who are likely to be on 
a one-on, one-off leave pattern 
anyway, stable crewing means 

having two crews for each ship. 
But Mr Hill said: “While 

stable manning may not be so 
cheap, it has delivered improved 
recruitment and retention rates, 
improved record-keeping and 
improved inspection results, as 
well as savings on operational and 
maintenance costs.” 

Some speakers sounded notes of 
caution. The UK’s Marine Accident 
Investigation Branch’s Jae Jones 
said: “Familiarity with systems 
and work colleagues is a really 
good thing.” However, he warned 
that familiarity could lead to 
complacency and a failure to keep 
to standard operating practices. 

Much of the discussion focused 
on a ship’s top four officers but 
some speakers believed stable 
crewing should apply to ratings 
as well. The vice president of MSC 

Cruises, Nico Corbijn, said his 
company had “stumbled across” 
stable crewing. Having done so, 
MSC was so pleased with the 
results that it had extended the 
policy to all the crew. 

Mr Corbijn said: “It gives us the 
opportunity to plan ahead and 
gives the crew the opportunity 
to plan their lives well. To me it is 
the way to do things. But the big 
problem is that we are building 
so many ships and need so many 
new people that stable manning 
is almost impossible.” 

Interestingly, a group of cadets 
attending the conference appeared 
to have the most doubts about 
stable crewing. The new entrants 
to the industry were keen to get as 
much experience of different types 
of ship as possible. The message 
from them appeared to be that 
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had months in front of them. It did 
knock morale somewhat.” 

Convention definitions
MLC, 2006 does not specify how 
long a seafarer can stay on a ship 
before going home. What is does 
say is that after no more than a 
year a seafarer has the right to be 
repatriated. 

Senior adviser at the 
International Chamber of Shipping 
(ICS) Stewart Inglis told The Sea: 
“Regulation 2.5 of the MLC, 2006 
stipulates that Administrations 
shall ensure that there are 
appropriate provisions in their laws 
and regulation or other measures 
or in collective bargaining 
agreements, prescribing inter alia 
‘the maximum duration of service 
periods on board following which a 
seafarer is entitled to repatriation 
– such periods to be less than 12 
months’. Seafarers may choose not 
to be repatriated, for example, if 
they are trying to obtain sea 
time for an STCW certificate, a 
promotion, or due to hardship at 
home and so on.” 

He added: “ICS has not surveyed 
its members or companies on this 
topic but based on my knowledge 
of trends in crewing, six to nine 
months for ratings and three to 
six months for officers are fairly 
common ranges these days. Some 
sectors like offshore can be one 
month on.” 

The unions interpret MLC, 2006 
a bit differently. An International 
Transport Workers’ Federation 
(ITF) spokesperson said that the 
MLC stipulates a maximum time 
away of nine months. 

At present the debate about 
stable crewing appears to be 
mainly relevant to officers. 
Most companies taking the 
stable crewing approach have 
been focusing on the top four in 
the ship’s command structure. 
However, those supporting stable 
crewing can point to improvements 
in the welfare of all crew members 
where there is continuity among at 
least the senior officers. 

There are many other issues 
that affect crew welfare – including 
length of time away from home – 
and stable crewing isn’t a solution 
to every problem. However, it 
does look as though there is a 
definite trend towards continuity 
in crewing and few would dispute 
that there are some important 
beneficial effects. n

a time before taking two months 
leave.  

He added that stable manning 
did not apply to the Filipino ratings 
on his ship. They served for five 
months at a time. 

This officer cautioned that 
there should be a limit on how 
long someone should be allowed 
to stay on the same ship. He said 
he thought two or three years was 
enough before it was time for a 
“new challenge”.

There also seemed to be general 
agreement that much depends on 
the working conditions on board. At 
one time on many North European 
ferries all ratings worked seven 12-
hour days a week for three months 
at a time.

That was before the coming 
into force of the Maritime Labour 
Convention, 2006 (MLC, 2006) 
which states that working hours 
should be eight hours a day, under 
normal circumstances, with one 
day as a rest day. Working hours 
should be a maximum of 14 in 
any 24-hour period and 72 in any 
seven-day period. 

Nevertheless it is generally 
accepted that the working pattern 
on many ships, especially those on 
short trips, is tiring and stressful. 
Therefore a discussion on crewing 
arrangements must also consider 
how much time is spent on a ship 
in one go. 

The former ferry master also 
referred to the different conditions 
applying to officers and ratings. “It 
was noticeable that the ratings 
saw the officers coming and going 
on a regular basis while they still 

“I believe returning to the 
same ship is good if by 
mutual agreement but after, 
say, three years it would be 
good to move on or switch 
between ships of the same 
class”

and comfortable with their roles.
“A constant stream of new crew 

involves others in training on top 
of their regular responsibilities,” he 
added. “I moved around the fleet 
approximately every four years. 
Personally I found it invigorating to 
move after a few years. Also, when 
I was a superintendent, I noticed 
how questionable practices were 
being established on ships where 
crews were entrenched.” 

This experienced master also 
pointed out how the circumstances 
of particular trades can make it 
convenient for companies to opt 
for stable crewing when it comes 
to masters. He said: “We have 
another factor on some ferry 
services. Two of our captains were 
retained on the same vessel for 
over 15 years due to the stringent 
requirements attached to their 
pilot exemption certificates.” 

Nautical consultant, and 
former senior official at Nautilus, 
Allan Graveson, tempered his 
enthusiasm for stable crewing 
with concern about complacency 
creeping in. He said: “I believe 
returning to the same ship is good 
if by mutual agreement but after, 
say, three years it would be good to 
move on or switch between ships 
of the same class.” 

‘Good continuity’
A serving chief mate on an offshore 
support vessel told The Sea that 
his company had gone over to 
stable, or ‘back-to-back’, crewing 
for its officers about two years 
ago. “It has made a difference,” he 
said. Unintentionally echoing Lord 
Mersey, he said this type of crewing 
“gives good continuity” among, 
especially, the senior officers. The 
officers serve for two months at 
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A conference in London heard the arguments for and against stable crewing
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IT WAS, said my correspondent, 
who had spent a long career 
at sea, a strange sort of 

progression. He had begun his 
career aboard cargo liners, living 
amidships, which was clearly the 
most pleasant part of a ship to 
have one’s accommodation. He 
had even spent some time on a 
tanker with a centre island for the 
deck officers to live in. 

Then he had begun moving 
towards the extremities of 
vessels in a ship with the bridge 
and accommodation three 
quarters aft. Though this was 
perfectly comfortable, it was to 
be, he reflected, just the start 
of his journey. Because, as the 
designers needed to maximise 
the cargo-carrying part of the ship, 
my correspondent found that he 
was living in a six-decked island 
perched on the very stern of a 
containership, where, in any sort 
of sea, the motion was (to say the 
least) uncomfortable. 

Five decks up in his cabin, 
with the ship in a heavy swell, he 
discovered that he was subject to 
strange and wild accelerations as 
the stern spiralled around, with 
the ship simultaneously pitching 
and rolling, with fierce vibration, 
as the propeller came out of the 
water. In the wheelhouse above, 
you had to hang on! 

He had just about got used 
to this drunken motion when 
he found himself commanding 
a big car carrier with the bridge 
and accommodation at the very 
forepart of the ship, where the 
motion in heavy seas was almost 
as bad. The slamming of oncoming 
waves in a heavy sea proved a 
handicap to a comfortable life. 

Ruefully remembering his early 
years on the elegant cargo liner, 
my correspondent wondered 
whether any of the people who 
designed ships ever got to sail in 
them. Replying, I said that it was 
unlikely. Where the crew is going to 
live in a ship, it might be suggested, 
has always been treated as a sort 
of afterthought by the people who 
design the vessel. 

Moving backwards? 
A naval architect will inevitably be 
focused on the ability of the ship to 
earn money for its owner, balancing 
the need to carry cargo with 
optimum speed, fuel consumption 
and external dimensions. Looking 
at some modern ships, it is easy 
to imagine that at the last minute, 
the designer completed their 
work and realised they had made 
no provision for seafarers, but 
managed to find a bit of room – on 
the very stern, cantilevered above 
the mooring ropes or perched on 
the forecastle head – where no 
cargo could be fitted. In a sense, 
we are going backwards in design 
terms, if you think about the crew 
of the old sailing ships jammed into 
the forecastle or under the poop 
deck. You can see it aboard the 
old clipper the Cutty Sark, where 
“comfortable” is not a word that 
crosses your mind. 

Many years ago, I sailed in an old 
cargo liner dating from the 1920s, 
with crew accommodation in its 
forecastle. Two of the foremost 
cabins had an anchor cable running 
through them. If we dropped the 
anchor, the occupants had to 
evacuate, lest they be seriously 
traumatised by the noise. It was, as 
you might be able to imagine, quite 
hard to get a crew for these old 
bangers, let alone keep them, what 
with their violently accelerating and 
alternately freezing and sweaty 
home.

Today, we might have air 
conditioning and single-berth 
cabins, but we still have designers 
who treat crew accommodation 
as an afterthought. They are 
still trying to maximise cargo 
capacity, treating crew as a sort of 
breakwater to stop a deck load of 
containers from being damaged or 
squeezed into a container stack, 
with accommodation looking 
indistinguishable from containers 
themselves. Indeed, there was an 
“exciting” new design a couple of 
years ago which would have had 
the accommodation on rails so it 
could be shoved out of the way to 
get at a stack of boxes underneath. 
That might have been a step too far 
because I don’t think it has yet been 
translated into steel.

Therefore, if accommodation 
is an afterthought, perhaps 
we shouldn’t be surprised at 
complaints from seafarers that 
on too many modern ships, it is 
a bit like living in an institution, or 
a very low-end budget hotel. You 
might think that if the seafarers 
are being squeezed into the non-
revenue-earning bits of the ship, 
the very least that could be done is 
to provide them with some modest 
home comforts. It doesn’t take an 
expensive interior designer to work 
out a cheerful colour scheme for 
the cabins and mess rooms – or to 
buy some pleasant soft furnishings 

to bring a bit of comfort into what 
is otherwise a steel box.

Arguably, on long voyages, 
with shore leave both short and 
uncertain, anything that makes 
life aboard ship more pleasant is 
doubly worthwhile and makes both 
practical and financial sense. n
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Designers are failing to give due attention to accommodation for seafarers when drawing up plans for vessels

Putting some heart into ‘homes’

See the cartoon on 
page 13 

by Michael Grey

Para basahin ito sa salitang 
Tagalog, pumunta sa: 

http://bit.do/mtstagalog

Drab and dreary onboard colour schemes could do with a lift

By Michael Grey
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V.Group’s Allan Falkenberg is uncompromising in his drive to overhaul tired paper-based processing of seafarer 
certification and documentation

in service around the world. With 
a focus on people, and fostering 
effective communication both 
internally and externally, Embark 
has introduced new technology 
to streamline and optimise key 
processes for V.Group’s seafarers, 
customers, and colleagues. 

“Embark is an ongoing process, 
and many aspects of it have 
already gone live,” explains Mr 
Falkenberg. “For example, last 
year we launched the V.Crew 
Connect app. This app enhances 
the seafarers’ experience, while 
enabling V.Group to utilise 
regularly updated seafarer data 
to improve crewing performance 
and assist in planning.” 

The app supports the 
mobilisation process by enabling 
seafarers to complete key tasks 
such as uploading documents, 
viewing embarkation details, 
and booking training and other 
appointments. “In doing so, the 
app tackles issues stemming from 
the fact that most crew paperwork 
and certification is still paper-
based, and as such, transferring 
from one job to another can be a 
time-consuming and frustrating 
process for seafarers, often 
involving expensive journeys 
and long wait times,” says Mr 
Falkenberg. 

Future registrations
The app was launched in India in 
December 2018 and over 3,600 
seafarers have registered since 
then – a number that V.Group 
expects to “increase significantly” 
in the coming months as the app 
is rolled out in further locations 
across the globe.

Embark also offers streamlined 
and standardised recruitment 
software, a new global payroll 
system, and an app that 
seafarers can use to search for 
assignments, set availability dates 
for embarkation, and manage 
documentation. The project also 
creates a consistent model for 
professional development.

V.GROUP’S Allan Falkenberg 
pulls no punches when he 
says that this industry is 

behind the curve when it comes 
to digitising crew management 
processes: “It is over-reliant on 
time-consuming, paper-based 
processes,” he tells The Sea, 
which means that switching 
between assignments and keeping 
certification, travel documentation 
and other paperwork up-to-date 
can be extremely frustrating, and 
results in hours, if not days, of 
shore leave being spent queuing 
to sort out paperwork. 

Worse still, paper-based 
systems for qualifications can be 
at risk of loss or forgery – meaning 
that they potentially present 
a safety risk on board a vessel. 
“Better, more secure, digital 
management of seafarer records 
helps create a more secure and 
reliable safety culture,” he says.

Phi l ippines-based Al lan 
Falkenberg has been group 
managing director of crew 
management at V.Group since 
September 2017. He leads the 
‘Transformation work stream’ on 
crew management worldwide 
and represents V.Group in 
all businesses related to the 
Philippines. 

Having earned his master’s 

ticket sailing with Maersk, Mr 
Falkenberg understands the 
pressures on seafarers today, 
but he also recognises that not 
all change needs to be feared. He 
points to a Futurenautics crew 
connectivity survey from last year 
that found that 98% of seafarers 
see automation as having a 

positive effect on their lives. 
This, says Mr Falkenberg, runs 
contrary to the pervasive notion 
of autonomous technologies as 
a threat. “Much of this mismatch 
comes from the fact that the 
debate on autonomy often lacks 
nuance. In reality, many processes 
on board a vessel are already 
automated.” 

Embarking on its journey
In 2018, V.Group engaged 
management consultancy 
Accenture as it set sail on its own 
journey to transform the way it 
handles crewing for its pool of 
44,000 seafarers. The project, 
called Embark, marks a significant 
investment in improving V.Group’s 
crew management service model, 
as well as the experience for both 
customers and seafarers. The 
project includes the creation of 
centres of excellence around the 
world to develop and disseminate 
best practice, offering consistency 

Harnessing digitalisation for 
better crew management

V.Group’s Allan Falkenberg says that seafarers do not necessarily need to fear change

“Seafarers of the future 
will benefit from, and use, 
increasingly advanced 
technology. Not only will 
this keep them safer, it adds 
a fascinating new dimension 
to the seafaring profession”

By Carly Fields
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a fascinating new dimension to 
the seafaring profession, making 
it more attractive for people with 
an interest in tech. In any job, we 
never want to stop learning, and 
getting to grips with new skills.

“Ultimately, as new technology 
permeates the industry, and in 
some aspects, shipping leapfrogs 
other industries, it makes seafaring 
a safer, richer, and more dynamic 
career,” Mr Falkenberg concludes. 
n

“Embark addresses the fact that 
while digitalisation is transforming 
the industry, the ships’ crew often 
remain left behind,” says Mr 
Falkenberg. “Traditional, manual 
processes are common when it 
comes to the recruitment and 
administrative processes that 
accompany seafaring. This not 
only eats into shore leave, and time 
spent with friends and family, but 
takes up working time that could 
be spent improving quality of life at 
sea and crew performance.”

So far the response to the app 
has been positive, and everything 
learned from this first wave will be 
taken into account when it comes 
to the worldwide go-live planned 
for later this year.

Mr Falkenberg believes that 
real-time reporting on crew 
management drives faster, 
more informed decision-making 
through real-time, accurate reports 
combined with better planning 
tools. “In turn,” he says, “this 
leads to improved communication 
with seafarers, a reduction in last 
minute changes and fewer errors 
when it comes to planning.” Crew 
management should ultimately be 
a collaboration between seafarers 
and shore-based teams and 
therefore better communication, 
greater transparency, and more 
informed decision-making between 
the two parties can only improve 
the entire process, he adds.

Training investment
V.Group has also significantly 
enhanced training facilities at its 
Manila Seafarer Centre, reflecting 
the company’s growth in the 
cruise industry, and the need to 
train crew in the latest technical 
developments in today’s fleet. 
The new facilities include an 
exact replica of a cruise cabin 
used to train the hotel staff in 
housekeeping duties, and an 
enhanced engineering simulator. 
They also offer a full mission 
High Voltage Simulator, an LNG 
bunkering simulator, electronic 
MAN ME and RT Flex Engine 
models, and hydraulic, pneumatic 
and electro-technology training 
stations.

“In all of these facilities, the crew 
benefit from hands-on experience 
that helps them prepare for their 
roles on board ship,” explains Mr 
Falkenberg. “In particular, the 
simulators will be highly valuable 
in helping the crew familiarise 

themselves with the range of 
processes involving alternative 
fuels, such as LNG, that are 
becoming increasingly common, 
and vital in the run-up to 2020.”

Indeed, Mr Falkenberg describes 
the International Maritime 
Organization’s upcoming 2020 
sulphur content limit on marine 
fuels as “one of the biggest 
shifts the industry has seen since 
the introduction of the diesel 
engine” but even so, one that 

potentially pales into comparison 
with the scale of the challenge 
from impending decarbonisation 
targets.

However, there are positives 
for seafarers to take away, not 
least that these changes present 
increasing opportunities to learn 
about new technology. “Seafarers 
of the future will benefit from, 
and use, increasingly advanced 
technology,” he says. “Not only 
will this keep them safer, it adds 

9theSea | May/Jun 2019

Many processes on board a vessel are already automated V.Group’s app optimises crew 
management

V.GROUP has long voiced concerns about a potential 
lack of seafarers in the future to serve the growing 
global fleet. To tackle this, it started investing in a 
network of recruiters 20 years ago and now boasts 
the largest network of owned seafarer-recruitment 
centres across the world.

“A big part of recruiting and retaining seafarers with 
the levels of talent we’ll need in the future, is making 
sure that the whole journey for the seafarer is as 
smooth as possible,” says Mr Falkenberg. “In our daily 
lives, we’re used to the things we do being digital, 
and more importantly, seamless and easy. Applying 
for car insurance, buying a train ticket, paying your 
bills – all of these things can be done easily online.”

V.Group wants to transfer this easy processing 
through to the seafaring world, removing barriers 
that are hampering development. By making better 
use of the digital world through Embark and the 
functionality that it offers, V.Group can allow its 
crew and shoreside teams to spend more time on 
the things that matter. “These could be face-to-face 
discussions about seafarer welfare, more in-depth 
conversations about best practices, and improved 

training – the activities that ultimately make a career 
at sea fulfilling,” says Mr Falkenberg.

It is also important, he says, that the group has 
a consistent professional development model. To 
that end, Project Embark provides a competency 
framework for seafarers that draws on industry best 
practice for both technical and behavioural skills. 
It also develops and enables access to improved 
learning resources and training, delivered at the 
point of need.

“Project Embark forms part of our growth strategy 
of investing heavily in recruiting, developing and 
engaging the best maritime talent, and contributes 
to the company’s ambition to transform the industry 
and become the leading global provider of crew 
management services,” he says.

Ultimately, V.Group acknowledges that this is 
a people business and, as a group, its core values 
are to care, challenge, collaborate, be consistent 
and to commit and deliver. Embark aims to bring all 
of these values together as V.Group invests in the 
skills, technology and behaviours that it believes will 
ultimately improve life at sea. n

Tackling crew shortages through tech



Shipowners have responsibilities when it comes to tackling mental illness among seafarers 

label. They may worry that they 
might lose their job because 
employers might not understand 
mental disorders or the success of 
treatments for them. Likewise, flag 
authorities might make uninformed 
decisions on a seafarer’s medical 
fitness to work on a ship. 

Training and leadership are 
needed to overcome negative, 
judgemental and discriminatory 
attitudes – stigmas – towards 
those suffering with mental health 
problems. Shipowners and flag 
authorities must become familiar 
with mental health conditions and 
treatment and they must ensure 
that seafarers are provided with 
appropriate care that will restore 
them to productive lives and 
employment. Competent treatment 
and resilience training can safely 
return highly-skilled seafarers to 
shipboard duties. 

It is in shipowners’ best interests 
to create an environment that 
encourages seafarers to disclose 
their health conditions and 
medication accurately. This could be 
accomplished by creating a culture 
where disclosures are dealt with 
compassionately – by providing 
treatment and post-treatment 
employment. Seafarers who are not 
afraid to disclose their mental health 
symptoms and take advantage of 
effective therapies become safer 
workers than those who suppress 
concerns for fear of lost income. n

ACCORDING to the World 
Health Organization, one 
in four people in the world 

will suffer from a mental disorder at 
some point in their lives, and mental 
disorders are among the leading 
causes of ill health and disability 
worldwide. No research has shown 
that seafarers suffer different rates 
of mental disorders from the general 
population. However, seafarers 
are exposed to a relatively higher 
degree of workplace stress and 
exposure to traumatic events than 
people in more sedate careers.

Most people, including seafarers, 
experience some mental health 
symptoms after experiencing 
chronic stress or traumatic events. 
Within the maritime world 
specifically, owners and employers 
throughout the industry, along with 
seafarers’ welfare organisations, 
have initiated programmes designed 
to promote mental wellbeing and 
prevent mental disorders. Examples 
include acquainting seafarers and 
ship operators with the effects 
of stress, tips on how to cope 
with stress, resilience training 
and identifying mental health 
symptoms. 

Mental health symptoms – such 
as changes in relationships, emotions 
and eating habits; abnormal 
thoughts; inability to focus on work 

or make decisions; and excessive use 
of alcohol or drugs – should not be 
ignored. However, mental health 
conditions are medical conditions 
that respond very well to treatment. 
Most mental disorders can be 
successfully treated, and mental 
health treatments are effective for 
most people – if they receive them.

Shipowners’ 
responsibilities
Seafarers are entitled to free 
medical care, including treatments 
for mental illnesses, for any injury 
or illness incurred while employed 
by a ship. The Maritime Labour 
Convention, 2006 (MLC, 2006) 
codifies shipowners’ duties to 
provide seafarers with medical 
care, incorporating both the historic 
maritime law right to medical 
care and workers’ compensation 
disability principles.

MLC, 2006 member nations 
must ensure that shipowners bear 
financial responsibility for seafarers 
who become ill, are injured or die 
while they are employed on a ship, 
as well as for injuries or illnesses 
that were incurred during such 
service but did not manifest until 
a later time. Shipowners’ financial 
liability includes medical care, food 
and lodging until a seafarer has fully 
recovered or an illness or injury is 
declared permanent. The MLC, 2006 
allows ratifying nations to limit, by 
law or regulation, a shipowner’s 

liability for medical care, food and 
lodging to no less than 16 weeks 
from the day of an injury or the 
commencement of the sickness. 

Once a seafarer’s sickness or 
incapacity has been declared 
permanent, the shipowner’s liability 
ends. However, if the injury or illness 
was caused by employment, the 
shipowner can remain liable to 
pay for the seafarer’s long-term 
disability benefits. The MLC, 2006 
requires shipowners to provide 
financial security for seafarers’ 
long-term disabilities caused by 
an occupational injury, illness or 
hazard. Shipowners are not liable for 
seafarers’ injuries or illnesses that 
existed pre-employment and were 
intentionally concealed, that were 
caused by a seafarer’s own wilful 
misconduct that were incurred 
otherwise than in the service of 
the ship.

Work to be done
Free and effective treatments 
are available to seafarers, but 
many seafarers with recognised 
mental disorders never seek 
help or treatment from a health 
professional. Misinformation 
continues to persist and to deter 
seafarers from disclosing mental 
health conditions and seeking 
treatment for them. Seafarers may 
fear being labelled as a person 
with a mental illness and all the 
stereotypes associated with that 

Stepping up on mental illness 

theSea  | May/Jun 201910 missiontoseafarers.org          missiontoseafarers          FlyingAngelNews

By Douglas B Stevenson

Many seafarers with known mental disorders never seek help or treatment 
from a health professional
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The Seafarers Happiness Index is helping seafarers to speak out about the positive and negative aspects of 
their industry

Giving seafarers a voice
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By Steven Jones

THERE has long been a gap 
in the way perceptions of 
life at sea are understood 

and discussed and this has been 
exacerbated by the lack of the 
voices of seafarers themselves. 
While the shipping industry 
is getting better at discussing 
matters relating to crew, standards 
of living on board and what 
it is to be a modern maritime 
professional, without the voices of 
seafarers, any discourse is bound 
to be weakened and undermined.

It was against this backdrop 
that the concept of the Seafarers 
Happiness Index (SHI) was first 
envisaged. Indeed, the project 
rests on the premise that it is 
vital that mariners are heard and 
that the realities of their lives 
at sea are discussed. The SHI 
was set up to expound, explain 
and educate on behalf of those 
working at sea today. As part of 
this process, seafarers share how 
they feel about the key aspects of 
their life, work and careers.  

Issues at large
In gathering this information via 
our ongoing survey and social 
media channels, we have heard 
from thousands of seafarers, and 
they have painted in-depth and 
detailed images of the challenges 
facing them. We have heard 
directly about the issues which 
shipping, as an industry, needs to 
address. It is clear that much can 
be done to make seafarers happier 
and that not all fixes are expensive 
or difficult. On the contrary, some 
issues need only relatively simple 
fixes. 

One such problem is the 
growing perception that seafarers 
are no longer given the respect 
they feel they ought to receive. 
Time and time again, seafarers 
speak of concerns about a 
perceived lack of respect for 
their profession and, often, for 
themselves. Responses to the SHI 
have featured comments about a 
lack of respect from a whole host 
of different parties. 

Indeed, seafarers are increas-
ingly frustrated and disappointed 
by the attitudes of some shore 
workers, whether that is from 
staff in their own company offices 
sending emails and making calls 
with demands for information 
or from people visiting ships 
when they are in port and being 
inconsiderate. Seafarers are fed up 
with the seeming lack of decency, 
respect and civility displayed to 
them by the likes of port officials – 
and sometimes even by surveyors, 
auditors and investigators.

Worryingly, the perennial 
problems of fatigue and overwork 
are never far from seafarers’ 
minds. It seems that for the past 
three decades or more, shipping 
has focused on cutting the 
numbers of people on board – but 
the number of jobs to be done 
hasn’t decreased. Which means 
that crews feel increasingly put 
upon and stressed. All too often, 
we hear of ships with fewer 
people on board being charged 
with doing more and more. This 

is having a serious and damaging 
impact on seafarers, and many are 
concerned and pessimistic about 
the future.

Steps to take
However, there are bright spots 
too. There is still a sense of pride 
in being a seafarer, a sense of 
belonging, a sense of a career 
as a journey and a sense of 
being part of a historic, proud 
and vital profession. We cannot 
take that positivity for granted, 
though. The many challenges that 
have emerged from the project 
highlight what needs to be done 
to make a difference to the lives of 
seafarers. Good food, protection 
from rogue owners, better-
designed surroundings, a good 
social life, easier and less costly 
shore leave, training mapped 
out around the individual, and 
respect from all those dealing with 
seafarers – these are the building 
blocks for happier crews and a 
better industry.

Together, we can drive forward 

positive change. If you are a 
seafarer, please do keep sharing 
your insights with us. Complete the 
survey every time you undertake 
a new voyage and tell us about 
your life. If you are from a shipping 
company, we urge you to read 
and digest what we are saying. 
Seafarers are opening up about 
the problems facing them, and 
together, we can be the solution.

The SHI needs the support of 
both those at sea and the shipping 
industry. Therefore, if you would 
like to be a part of driving forward 
positive debate and change, 
complete the SHI survey or share 
your thoughts with us. Also, 
you can access the reports and 
feedback we receive from seafarers 
worldwide. See www.happyatsea.
org for details about the SHI, to 
view the latest results and to have 
your say. n
Steven Jones is the project lead for 
the Seafarers Happiness Index. The 
Mission to Seafarers took over the 
running of the Seafarer Happiness 
Index in 2017.

The Mission believes that it is important to give seafarers a voice in discussions about their sector
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Shanties for a life at sea
You can enjoy music at sea whatever your listening tastes, explains Kate Jones

“The Tide Is High” – Blondie
“Cry Me a River” – Justin 
Timberlake
“Under the Sea” – from The Little 
Mermaid
“How Deep Is Your Love” – Calvin 
Harris & Disciples
“Wavey (Radio Edit) (feat. Alika)” 
– CliQ
“Moon River” – Audrey Hepburn 
“Ferry Cross the Mersey” – Gerry 
and the Pacemakers n

“Beyond the Sea” – Bobby Darin
“Cake By The Ocean (Clean)” – 
DNCE
“How Deep Is Your Love” – Bee 
Gees
“Pure Shores” – All Saints
“Waves (Robin Schulz Remix 
Radio Edit)” – Mr. Probz
“Orinoco Flow” – Enya
“Sailing” – Rod Stewart
“Yellow Submarine” – The 
Beatles

and compile a shipping-inspired 
playlist before you set sail, using 
these well-known pop tracks? You 
can thank us later! 

A Playlist for Seafarers
“(Sittin’ On) The Dock of the Bay” 
– Otis Redding
“Bridge over Troubled Water” – 
Simon & Garfunkel
“Deeper Shade of Blue” – Steps
“Rivers of Babylon” – Boney M.

MUSIC is a powerful thing. 
It has the ability to 
bring people together, 

resonate with individual feelings 
and alter mood. With the art form 
present in every known culture 
– both today and in the past – 
and even the most isolated tribal 
groups possessing some form of 
it, music comes in all shapes, sizes 
and sounds.

There are plenty of ways to 
listen to music while at sea. 
Whether it be the more old-
school methods of tuning in to 
the radio or using CDs or the more 
modern options of using an audio-
streaming service or purchasing 
songs on iTunes or Google Play, 
there’s sure to be a way that 
suits you. There are also plenty 
of easily accessible music options 
out there, from pop and rock to 
jazz and classical.

There are so many different 
genres of music that it would be 
impossible to detail them all in 
this article – and of course, one 
person’s musical taste can vary 
greatly from another’s. Why not 
look to your profession instead 

Sudoku

Jumble

The aim of Sudoku is to fill in the empty cells so that each column, row and 3x3 region contain the numbers 1 to 9 exactly once.
Find the answers to both puzzles in the next issue.  

Can you correctly unscramble these anagrams to form four words? If so, send your answers by email to thesea@missiontoseafarers.org by 
June 30, 2019. All correct answers will be entered into a draw for a chance to win a Mission to Seafarers’ Goodie Bag, containing a pen set, mug 
and handmade woolly hat. Please include your answers, name, the vessel you are working on, your nationality and finish this sentence:
“I like The Mission to Seafarers because…” 
1)  METENATAB   2)  FREERE   3)  GANVINN  4)  ILAYLBW 
March/Apri l  solut ions:  1)  ADMINISTRATION   2)  LAUNCH   3)  PROVISIONING   4)  SUPERINTENDENT
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FIENDISH LEVEL
SOLUTION (ISSUE 258)

BEGINNER LEVEL DIABOLICAL LEVEL
SOLUTION (ISSUE 258)

EASY LEVEL

Take your favourite sounds with you to sea
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“You’ve just discharged the blooming accommodation!”

See Michael Grey’s 
article on page 7

Have you got news or views that you’d like to share with 
The Sea? Please get in touch: thesea@missiontoseafarers.org.

Verity Relph, The Sea, 
The Mission to Seafarers, 
St Michael Paternoster Royal, College Hill, 
London, UK EC4R 2RL

T: +44 (0)20 7248 5202
E: crewhelp@mtsmail.com

The Sea 
Editor: Carly Fields
News: David Hughes
Assistant Editor: Kate Jones

The Mission to Seafarers
The Mission to Seafarers provides help and support to the 1.5 
million men and women who face danger every day to keep 
our global economy afloat.

We work in over 200 ports in 50 countries caring for seafarers 
of all ranks, nationalities and beliefs.

Through our global network of chaplains, staff and volunteers, 
we offer practical, emotional and spiritual support to seafarers 
through ship visits, drop-in seafarers’ centres and a range of 
welfare and emergency support services.

The Sea is distributed free to seafarers through chaplains and 
seafarers’ centres.

 www.missiontoseafarers.org missiontoseafarers FlyingAngelNews missiontoseafarers

Get in touch!
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can check that their wages are 
deposited in their bank account,” 
he explains.

Seafarers’ families can also play 
a role when it comes to verifying 
payments, Mr Barcelona adds. 
“Families … have the possibility of 
checking directly with seafarers’ 
banks and alerting either them or 
the manning agency of delays or 
shortfall with payment.”

transfers from employers, with 
seafarers themselves receiving a 
small portion in the form of cash 
on board the ship. 

However, he says that if sailors 
want to send money directly 
home, they can use a remittance 
company if one is available where 
they are – or, alternatively, send 
money home online if this is 
possible. He adds that “some 
seafarer centres can send money 
through a remittance company 
on behalf of seafarers”. 

Responding to the survey, one 
seafarer said he used online bank 
transfer to send money home 
while at sea, while another 
sends money home through 
the company that employs 
him. Another seafarer eschews 
sending money home while at 
sea altogether as his wife can 
directly access his bank account 
back at home. 

“It is normal practice that 
up to 80% of seafarers’ wages 
are directly sent home via 
bank account or pay card,” Mr 
Barcelona confirms. “Typically, 
only 20% of seafarers’ pay is 

WAY back in 1976, a 
then- l i t t le - known 
Swedish pop group 

called ABBA sang of how “money, 
money, money … must be funny”. 
Nowhere is this phrase arguably 
more apt than in the seafaring 
profession, where financial issues 
can prove to be a real headache 
for those who work on the waves.

Seafarers can experience many 
money-related challenges, be it 
getting paid, securely and safely 
sending money home or even 
getting hold of local currency 
to spend when their ship berths 
at a foreign port. In fact, in a 
survey of seafarers undertaken 
by The Sea for the purposes of 
this article 50% of respondents 
revealed they had experienced 
a problem related to the transfer 
of money or obtaining foreign 
currency while at sea.

‘I want to check I’ve been 
paid’
In the survey, half of respondents 
cited bank transfer as the method 
by which they are paid for 
their work. Fabrizio Barcelona, 
assistant section secretary at the 
ITF Seafarers’ Section, points out 
that access to the internet is vital 
if seafarers are to be able to check 
whether they have been paid.

“Internet connectivity is the 
key to ensuring … seafarers 

‘I want to send money 
home’
According to Chester Quintal, 
team manager for  the 
International Seafarers’ Welfare 
and Assistance Network helpline 
SeafarerHelp, a significant 
amount of many seafarers’ 
monthly salaries is sent to 
their family back at home as 
an ‘allotment’ by regular bank 

A seafarer’s guide to money
Get your finances organised with some pointers for better money management at sea

Get a better handle on money while on board 

By Kate Jones
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Acceptance of credit or debit cards makes seafarers less reliant on physical cash
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Work to be done 
However, there is still more 
that could be done to improve 
access to pay for seafarers. While 
internet banking offers the easiest 
way for seafarers to handle their 
finances when at sea, this is 
reliant upon the ability to get 
online. “The issue is whether, 
in the open sea, the owner has 
made provisions to offer internet 
access at reasonable or no cost 
to seafarers,” Mr Barcelona says.

Additionally, Mr Quintal 
notes that there is pressure on 
seafarers to purchase things such 
as gadgets and clothes abroad to 
give to family and friends when 
they return home. He also claims 
that in major labour-supplying 
countries such as the Philippines, 
seafarers are viewed as high-
income earners and are targeted 
by marketers selling things like 
mortgages and cars at every 
opportunity.  

“Some seafarers end up 
overcommitting financially, which 
leads to difficulties later if they, 
or one of their family members, 
becomes ill and requires expensive 
long-term healthcare,” he says.

“Regular communication with 
their family can help seafarers 
manage their finances at sea,” 
Mr Quintal notes. “Seafarers 
should have online access to 
the bank account where their 
‘allotment’ is paid in so they can 
monitor movements of money. 
They should also be able to save 
money online.”

over the lifestyles of seafarers 
during their time on ship have 
a part to play in ensuring that a 
seafarer’s ability to manage his 
or her finances is the best it can 
be. n

taken in cash or carried over with 
the next payment.”

He says that the practice of 
paying seafarers directly on to 
pay or cash cards – sometimes 
referred to as prepaid cards, in 
order to decrease the amount 
of cash on a vessel and letting 
families back home access 
money with an extra card, is 
becoming increasingly popular 
for companies.

“The money is either left on 
the card or transferred to a 
designated bank account,” he 
explains.

‘I want to change money 
into a foreign currency’
According to Mr Barcelona, 
when a ship arrives in port, the 
shipping agent should always give 
the captain a certain amount of 
local currency in case seafarers 
want to use it while on shore 
leave. Any money a seafarer 
requests is then taken out of 
their pay, with a receipt given 
in return. He also notes that in 
some parts of the world, credit 
or debit cards are accepted, even 
for small payments. This makes 
seafarers less dependent on 
physical cash. 

“If a ship trades on a regular 
route between two or three 
ports throughout the contract 
of employment, planning shore 
leave and access to foreign 
currency will be easier,” Mr 
Barcelona says. “It is much more 
difficult when a ship is on the 
market to take cargo here and 
there without a regular route.”

Mr Quintal notes that seafarers 
can exchange money at a bureau 
de change or seafarer centre and 
can also use a cash machine if 
they have an international debit 
or credit card. However, there are 
certain things that they need to 
keep an eye on. “It is important 
for seafarers to check the 
exchange rate and commission 
charges,” he warns.

In the answers to the survey 
The Sea carried out for this article, 
one respondent said that while 
they are at sea, they get hold of 
foreign currency through a cash 
advance. Another said that when 
it comes to dollars, they get them 
from their captain, with a salary 
deduction. As for other local 
currency, the seafarer generally 
obtains it from a stevedore or 
ship agent.

Knowing the tricks of the trade 
will allow seafarers to make 
better choices with regard to 
managing their money while they 
are away at sea. However, it is 
evident that those with influence 

Internet access is vital to allow seafarers to check whether they 
have been paid

There is still work to be done, quite 
apart from what seafarers can do 
to help themselves, if all seafarers 
are to be able to manage their 
money as effectively as possible”

“
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New money management initiatives offered
TWO new developments could 
really help seafarers when it 
comes to managing their money. 

In March, mobile satellite 
communications firm Inmarsat 
announced that it was launching 
Crew Xpress, a new service for 
crew with a package featuring 
managed WiFi solution Fleet 
Hotspot, a leased antenna, a 
business use data package, 
automated billing and a usage 
revenue recovery scheme to 
incentivise ship managers to 
invest in crew connectivity. Full 
commercial launch of Crew Xpress 
was due in April, at the time of the 
announcement, with a wholesale 
version available in the second 
half of 2019. 

“There is a group of owners and 
managers who seek fully-managed 
WiFi connectivity that crew can 
use on a self-service basis but 
whose business data needs do not 
yet extend to the sensor-driven 
equipment-maintenance or Internet 
of Things-based route-planning 
enabled by Ka band,” said Ronald 
Spithout, president of Inmarsat’s 
maritime arm. “Crew Xpress allows 
those managers to start offering 
a managed, high-speed crew 
internet solution while staying on 
an allowance plan, with the ability 
to migrate at any time to the full 
Fleet Xpress package.”

Meanwhile, in December last 
year, it was reported that global 
maritime payments organisation 

ShipMoney had signed a deal 
with maritime SIM card provider 
iVitta allowing seafarers using 
iVitta’s SIM card services access to 
ShipMoney’s payment solutions. 
ShipMoney lets employers offer 
crew the flexibility to directly 
manage their pay, giving them 
instant control and access, 
anywhere and at any time, in a 
cost-efficient way. Seafarers can 
hold, deposit and manage more 
than 100 currencies in a single 
account at the same time, plus 
send payments worldwide 24/7, 
via ShipMoney’s online platform. 
Maritime employers can process 
bulk payments with a simple file 
upload. Additionally, payment 
automation is available. n



ka na subukang tawagin ang iyong 
mga kasamahan sa pamamagitan ng 
kanilang mga pangalan nang kasing 
dalas na magagawa mo. Umaasa 
akong makikita mo ang kanilang 
mga mukha na liliwanag sa tuwa 
dahil nakita sila ng isang tao para 
sa kanilang naiiba at espesyal na 
indibidwal. n
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The importance of real names 

Ano ang nasa pangalan?

Try to call your colleagues by their first names as often as possible, says Miranda Peters, chaplain assistant 
at the Mission

Subukang tawagan ang iyong mga kasamahan sa kanilang mga pangalan nang kasing dalas hangga’t maaari, 
sabi ni Miranda Peters, katulong ng pari sa Mission.

Therefore, I want to challenge 
you to try and call your colleagues 
by their names as often as you 
can. I hope you will see their 
faces light up with joy because 
someone has seen them for the 
unique and special individual that 
they are. n

“CHIEF!” “Second!” 
“Messman!” These 
are familiar cries 

heard throughout a ship on a 
regular basis. It is common to 
hear seafarers being identified 
by their rank or title instead of by 
their name because it is an efficient 
and quick way to get someone’s 
attention. There is something 
special and sacred, however, about 
hearing someone else say your 
name out loud.

Your name is the first gift given 
to you by your parents and part 
of what identifies you and makes 
you different from everyone else. 
Seafarers can go weeks without 
anyone using their name in a 
professional, or even personal, 
setting. If you work at sea, it 
can be easy to lose part of your 
identity when you are on board, 
especially because people at sea 
don’t get to leave their place of 

“CHIEF!” “Second!” “Mess-
man!” Ito ang mga pami-
lyar na sigaw na maririnig 

hanggang sa buong barko sa isang 
regular na batayan. Karaniwang 
maririnig na kinikilala ang mga man-
daragat sa pamamagitan ng kanilang 
titulo imbes na sa pamamagitan ng 
kanilang pangalan dahil isa itong ma-
bisa at mabilis na paraan para maku-
ha ang atensyon ng isang tao. May 
isang bagay na espesyal at sagrado, 
gayunman, tungkol sa marinig na 
sabaihing malakas ng isang tao ang 
iyong pangalan.

Ang iyong pangalan ay ang unang 
regalong ibinigay sa iyo ng iyong mga 
magulang at bahagi ng kung paano 
ka kinikilala at ginagawa kang naiiba 
sa sino pa man. Ang mga mandaragat 
ay maaaring pumalaot nang mga 
linggo nang walang sinuman ang 
gumagamit sa kanilang pangalan 
sa isang propesonal o personal na 
kaligiran. Kung magtatrabaho ka sa 
karagatan, maaaring napakadaling 
mawala ang bahagi ng iyong 
pagkakakilanlan kapag nakasakay 

work and are far away from those 
who know them best: their friends 
and families.

One source of comfort comes 
from knowing that your name, 
your identity and even the 
deepest desires of your heart are 
known and loved by God. We are 

ka sa barko, lalo na dahil ang mga 
tao sa karagatan ay hindi nakaaalis 
sa kanilanag trabaho sa lugar at 
malayo sa mga lubos na nakakikilala 
sa kanila: ang kanilang mga kaibigan 
at pamilya.

Ang isang pinagkukunan ng 
kaginahawahan ay nagmumula sa 
pagkakaalam na ang iyong pangalan, 
ang iyong pagkakakilanlan at kahit na 
ang pinakamalalim na ninanais ng 

reminded in Luke 12:7: “Indeed, 
the very hairs of your head are all 
numbered. Don’t be afraid; you 
are more valuable to God than 
a whole flock of sparrows.” God 
knows you better than anyone and 
He cares about you and has a plan 
for your life. 

iyong puso ay nalalaman at iniibig 
ng Diyos. Napapaalalahanan tayo 
sa Lukas 12:7: “Talaga, ang mga 
pinakabuhok ng iyong ulo ay lahat 
nabibilang. Huwag matakot; ikaw 
ay mas mahalaga sa Diyos kaysa sa 
isang buong kawan ng mga maya.” 
Mas kilala ka ng Diyos kaysa sinuman 
at pinapangalagaan ka Niya at may 
plano para sa iyong buhay.

Kung gayon, gusto kong hamunin 

Father God in Heaven:
thank you for creating each of us in your image, 

for giving us life, hope, and a purpose. 
We are grateful for the unique parts of our personalities,

the things that identify us and set us apart.
Help us to remember to use our special gifts and talents

to glorify and serve You and Your kingdom
and open our eyes to see the special gifts and talents of 

others.
In Christ’s name, Amen

Amang Diyos sa Langit: 
salamat sa iyong paglikha sa bawat-isa sa amin sa iyong imahe, 

sa pagbibigay sa amin ng buhay, pag-aasa, at isang layunin. 
Nagpapasalamat kami para sa mga naiibang bahagi ng aming mga 

personalidad,
sa mga bagay na nakapagpapakilala sa amin at nagbubukod.

Tulungan kaming matandaang gamitin ang aming mga espesyal na 
regalo at talento

upang purihin at pagsilbihan Ka at ang Iyong kaharian
at buksan ang aming mga mata para makita ang mga espesyal na regalo 

at talento ng iba.
Sa ngalan ni Kristo, Amen

A prayer for seafarers  

Isang panalangin
para sa mga marino

Ang mga mandaragat ay maaaring 
pumalaot nang mga linggo nang walang 
sinuman ang gumagamit sa kanilang mga 
pangalan sa isang propesonal o personal 
na kaligiran. 
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Seafarers can go weeks without anyone 
using their name in a professional or 
personal setting


