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THE  MISSION

SEAFARE
ER

Caring for seafarers
around the world

Introduction

The work of The Mission to Seafarers began in 1856 and whilst seafaring has seen widespread changes over
the years, our core focus has and continues to be the needs of seafarers and their families. Since the earliest

days of mercantile trade, the long duration of sea voyages, and the separation and isolation this can impose,
has remained a constant pressure on seafarers' lives. It is however only one amongst many.

In the past year the Red Sea has continued to be impacted by the threat of attack and hijacking by Houthi rebels,
based in Yemen. Wider impacts have been longer voyages, as ships trading between Europe and Asia divert
around Southern Africa, and increased volumes and congestion in certain ports. These factors have increased
seafarers' isolation and limited the opportunity in port to rest and recover. This has been accentuated by
difficulties in accessing shore leave at all. Pivotal to seafarers' wellbeing for generations, facilitation of shore
leave has simply never recovered post-pandemic to previous levels. Whilst shore access is offered in some

ports in a conscious campaign, in many others seafarers are simply barred from leaving the ship. This is
symptomatic of concerns relating to immigration, security, or simply a desire for efficiency. In light of this
situation, our ship visiting and sourcing personal items from shore, or SIM cards for contact home, is invaluable.
Where shore leave is possible, our physical centres in or near ports and our transport services are making a
significant contribution to seafarer wellbeing.

The abandonment of ships has been another notable and growing feature in 2024 and will only worsen as the
new era of sanctions and trade restrictions fosters a "dark fleet" that operates outside traditional governance

structures with obscure ownership and a threat of owners "disappearing" when discovered. When this happens,

seafarers are marooned on their vessel, usually without food, water or fuel, with wages unpaid, and no access

to shore for months on end. Ensuring that they have not only personal contact and support, but also the

essentials to keep them alive, has been significant in our work and we expect it to be so going forwards.

Our work attends mental, physical and spiritual wellbeing. We have continued to train our staff to see and
respond to emotional strain and deteriorating mental health. Through our growing SafeTALK suicide awareness

training we also offer training to seafarers and those preparing for a life at sea. The need is also there for
seafarers' families, to whom we offer our WeCare suite of training courses through our Family Support Networks
in the Philippines, India and Myanmar.

Our Seafarer Happiness Index has progressed well in the past year. This tool tracks seafarers' own perceptions

of their wellbeing. It is increasingly being watched by industry participants, and some are beginning to ask us to

offer bespoke services shaped around the Index to help them track crew wellbeing. As onboard connectivity

advances, our digital services are increasingly important. The Happy at Sea app offers a virtual seafarer centre,
enabling seafarers to seek support wherever they are.

Delivered across the world through a complex governance structure, the industry reports to us that they value
our chaplaincy and welfare provision as a trusted global network, with continuity of care and consistent
standards. Trust grows through years of care and service, and I would like to thank those currently delivering
the Mission work, in so many ports around the world, and in our administrative centres. Being a Christian

mission, with a very diverse staff and a close connection with the Anglican Church around the world, is pivotal

to our work. We are deeply embedded within the shipping industry, however there is a clear understanding we
are not a branch of the industry and operate quite independently. Our spiritual underpinning contributes to the
trust accorded to us by industry participants, regulators, unions, and crucially also seafarers themselves and
their families.

I would like to thank our President, HRH Princess Royal, for her continuing and long standing and dedicated
support for the Mission. Her enthusiasm for the activity of the Mission is evident in her appearances at our
events in many parts of the world over the years. In 2024, both our Vice Presidents stood down at the end of

their terms. Esben Poulsen and Grahaeme Henderson have provided invaluable connections with industry that
helped us through the COVID pandemic and deserved the gratitude shown to them by all at the Mission.
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In 2024, our Secretary General for thirteen years of outstanding service, The Revd Canon Andrew Wright, retired
and we welcomed The Venerable Dr. Peter Rouch as his successor in what was a very smooth and amicable

transition. In addition to these changes, we have sadly said goodbye to several Trustees as their terms ended

and welcomed a number of new faces, listed on page 18 of this report. I'm very grateful for all the time and effort
that our dedicated group of Trustees donate to the Mission, whom it is a joy to work with.

Finally, our work would not be possible without the wide range of individuals and businesses that have partnered
with us in this past year, to the volunteers and staff whose energies have empowered our work, and to all those,
both individuals and organisations, that have donated to the Mission, sponsored programmes and gifted grants.

TB
Tom Boardley
Chairman, Board of Trustees
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The Mission to Seafarers Trustees' Annual Report (incorporating the Directors' report as required by

Company Law) for the financial year ending 31 December 2024

Our Object

The object of The Mission to Seafarers ("the Mission"), as stated in the Articles of Association, and for which we

are established for the public benefit, is:

"To promote the spiritual, moral and physical wellbeing of seafarers and their families worldwide."

Our Common Standards

The Mission has further revised and developed a range of common standards to maintain a strong sense of
unity and common purpose, to sustain and protect its reputation and to promote high quality ministry. They will
be applicable to all the Mission 'Members' including all Mission to Seafarers 'Flying Angel' local stations,
operations and honorary chaplaincies as follows;

Our Vision

Our vision for the world's 1.6 million seafarers of all ranks, nationalities and beliefs is to:

operate a network of services where seafarers are valued and cared for in the ports where the need is

greatest, thus improving and safeguarding their wellbeing,
be in the right ports with the right resources offering support which is relevant, compassionate and life-
enhancing, and

meet the needs of all seafarers and their families, irrespective of faith or cultural background.

Our Mission

Our simple mission is to care for the shipping industry's most important asset: its people.

Throughout a long and distinguished history, the Mission has grown to become one of the largest port-based
welfare operators in the world, with a presence in almost 200 ports. We provide a service 365 days a year,

across 50 countries where 118 of these ports have a Flying Angel centre. International Headquarters (IHQ) in
London directly supports over 70 front-line staff in addition to an army of volunteers who visit ships, offer
hospitality, drive minibuses and engage in a range of other welfare activities.

Our Ethos

Our historic and integral partnership with the Anglican Church continues to be central to our ethos. It has
traditionally found particular expression in how local teams should normally be licensed, recognised or affirmed

by Diocesan Bishops as appropriate. In addition, it is expressed through our commitment to the Five Marks of
Mission. We seek to maintain and develop close and supportive relationships with the worldwide Anglican
Communion.

We are also deeply committed to effective ecumenical co-operation locally, regionally and internationally. We

actively seek to sustain the best in such working, including through our longstanding and proactive engagement
within the International Christian Maritime Association (ICMA).

Our ethos is one which also stresses the importance of the widest possible partnership and collaboration to the
benefit of seafarers and their families.

Our Values

Pioneering: Being open to God's leading, we encourage innovative thinking and seek to be flexible and
entrepreneurial in our ways of working.

Inclusive: We are unconditionally committed to the support of all seafarers and their families without
discrimination.
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United: We are one global, intergenerational, multicultural family united in vision and purpose, while respecting
diversity of culture and context.

Collaborative: We are co-operative in our approach to our work - in relation to individuals, the church,
ecumenical partners, and organisations and institutions that work for the welfare of seafarers.

inAccountable: We are accountable to God as stewards of the resources entrusted to us, to each other

recognition of our mutual inter-dependence and to those charged with governance at local station, regional and
international level.

Caring: In all our dealings we strive to behave with compassion, to act with integrity and to treat everyone with
respect.

Our Code of Conduct

Our membership of ICMA carries an obligation to abide by the Constitution of the Association and its Code of
Conduct.

In a fragmented and divided society it is ICMA's mission to promote unity, peace and tolerance. ICMA was
founded to promote and co-ordinate Christian ecumenical co-operation in maritime ministry. Chaplains and
staff of all ICMA Member Societies at local, national and international level are therefore to:

a) Show an unconditional love to the seafarer as a human being, created in the image of God, and a
sincere respect for their personal values and beliefs.

b) Serve seafarers and their dependants of all nationalities, religions, cultures, language, sex and race.

c) Fight prejudice, intolerance and injustice of any kind.

d) Respect the diversity of ICMA Members and Churches and develop that which unites them.

e) Respect the loyalty of those engaged in maritime ministry to their particular ecclesiastical discipline and
tradition, and refrain from proselytising seafarers.

f) Co-operate with persons, organisations and institutions - Christian or non-Christian - that work for the
welfare of seafarers.

Our Standards

The Mission to Seafarers aspires to the very highest quality of professional standards and is absolutely
committed to effective and transparent safeguarding.

Our Common Identity

All Members share a common identity, which includes the use of the name "The Mission to Seafarers" and/or

"Flying Angel Club", followed where applicable by the name of the relevant region/country/local station, and the

use of the Flying Angel logo.

As such, Members should be sensitive to the fact that the actions of one or more Member, even within their own

national or regional context, may significantly affect others across the global network.

Our Ministry

We are committed to Christian mission, informed by the "Five Marks of Mission", with a focus on a holistic,
proactive, professional and engaged response to the needs of seafarers and their families.

Our port-based ministries will reflect in some measure the following services, as is appropriate within the local

context. The Mission to Seafarers encourages a creative, contextual and entrepreneurial approach, providing
it is in line with seafarer need and is sustainable. Areas of ministry may include:

Ship visitation

Centre hospitality:

o Friendship/welcome
o Wi-Fi facilities

o Recreational opportunity
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o Food and drink

이 Shop
o Chapel and services

Hospital visitation
Prison visitation

Transport services

Emergency response, including post-trauma and mental health counselling/signposting
Justice and Advocacy, supporting seafarers during times of crisis or need and advocating for those
without voice

Spiritual support as appropriate:
Prayer

o Counselling

o Services of worship on board or in centre
0 Provision of access to community places of worship
o Distribution of Christian literature

Programmes designed to meet the wider needs of seafarers in a rapidly changing maritime world,
including global projects and local port welfare initiatives.

Our Work 2024 - Overview

Operations

Seafarers

Although it has been far from universal, the past year has seen an increasing awareness in the industry of

seafarers and of their wellbeing. There are multiple reasons for this, but not least amongst them is the reality

that there is an emerging lack of seafarers. Whilst at this stage not having a major impact, it has highlighted to

the industry that unless the working life of seafarers is sufficiently resourced to make it attractive to new entrants,
those entrants will look elsewhere. Whilst remuneration can be important, seafarers tend to report that of higher

priority are digital connectivity, wider contractual terms, and shore leave. The past year has also seen steps

forward in emerging technologies. Trials have been held for environmentally friendly fuels and also ship

management technologies that have the capacity to offer a degree of remote ship management. Concerns have

been developing about how seafarers will be trained and supported in the adoption of these technologies, or
whether onboard personnel might become the "fall guy"when mistakes arise during an extended transition to a

new normal in shipping.

Despite the leading-edge conversation amongst a range of responsible industries partners, this is far from the

norm. The same year has witnessed an alarming rise in ship abandonments, a sustained growth of the "dark

fleet", and extensive difficulties for seafarers in accessing shore leave. Added to this the ongoing safety issues

for ships transiting the Red Sea and it is clear that there is considerable progress to be made in ensuring that

seafaring continues to an attractive career choice.

Ports

Our port operations across the world remain at the core of our work. During 2024 our port work across 50+
countries continued to provide very strong support to seafarers. Statistics record a continuing upward trend
since the pandemic in centre footfall and ship visitation. An ongoing emphasis on sustaining relevance in ports

against an ever-changing background is central to our aspirations - right ports, right models, right services. This

is a key area for investment, training and modelling best practice and we have continued to adjust our port
presence to improve its focus as well as to develop new centres and services.

Wider Programme

Our wider programmes continued to expand and reach more seafarers and their families. Our WeCare mental
health and wellbeing resources were delivered in classrooms and at Fleet Officers' Conferences the world over

and have now reached more than 85,000 seafarers and their families. Our Seafarers Happiness Index continued

to set the agenda at industry conferences, highlighting the concerns of crew and sought feedback in two
roundtable sessions with business leaders in Singapore and London. Our Family Support Networks in Myanmar,

5



THE MISSION TO SEAFARERS

TRUSTEES' ANNUAL REPORT AND ACCOUNTS 2024

STRATEGIC REPORT

India and the Philippines continue to grow with more than 4,900 people attending our conferences, seminars
and fellowships.

Finances

As a voluntary organisation providing a critical service to the shipping industry - focused on seafarer well-being
("happy seafarers make good seafarers, happy seafarers make safe seafarers") - our strategic focus has been
on seeking corporate maritime funding from the industry. 2023 saw new breakthroughs in this area, including
through the Adventure Race Japan (ARJ). However, with rising costs and fast developing work we face
continuing pressure on resources. Other vehicles for corporate partnership have combined with strong legacy,
trust and investment income and continued individual and church giving to ensure a successful financial year.

Anticipated operational deficits in coming years are supported by the intentional and planned long-term use
reserves. Designated strategic funding has been very important. We benefit from an exceptional Development
Director and team, as well as the support of some key figures within industry.

Our Work 2024 - Strategy and output

Programme

Strategic aim: we will deliver effective maritime ministry to the highest possible standard, within a framework

of sound governance and accountability. Over the current strategic period we will seek to achieve:

o Significant progress towards effective, relevant, sustainable and outcome-based work across

our network, ensuring that we are present in the right ports with the right models of ministry.

o Encourage alternative models of ministry, to be explored and established where appropriate.

of

o Implementation of a comprehensive governance structure (international, regional and local)

supporting high quality and professional working, in line with common global purpose and
standards.

o. Meaningful progress in building a global Mission culture which shares a global ethos and vision

and is responsive to a changing maritime environment, open to new thinking and supportive of
appropriate entrepreneurial activity.

o Ongoing commitment to the support of well-led, well-trained and well-governed regions as the

basis for delivering high quality port ministry, working towards regionally defined goals and
objectives.

o Further development of an effective programme of wider projects (global and regional), that are
professionally delivered, seafarer-focused and with demonstrably strong outcomes, having
special emphasis on building effective family support networks, working in close liaison with
regions as relevant and with engagement from the global Mission.

Ports, centres, chaplaincy and ship visitation

Key hubs

Our strategy commits us to upgrading operations in ports where we can maximise our ability to reach
out to seafarers, enabling us to operate with enhanced infrastructure and leadership, new shift patterns
and multi-skilled teams. This will demand major investment and will be a process of years. A number of

global ports have been identified for such enhanced working. Rotterdam is our initial target and funds

were raised in 2024 with initial new appointments being made and advanced planning towards a new

mobile centre, a revised structure and specialist provision for cruise ship support. Work also began in

2024 in relation to significant new investment and development in Singapore.

Port development

In line with strategic commitment, 2024 saw major investment in the USA, with a new post created in
Houston, fresh investment in Seattle and Baltimore and further supportive links with ports in Florida and

Texas.

Across the world, our £750,000 investment over three years in enhanced ship visiting capacity has
benefited all our nine regions with both new and current teams benefiting.
During 2024 our work in port development and port access progressed. The Port Development
Manager, appointed in 2023, has been proactive across Europe, Africa and the Middle East. With
partners, including our new global ambassador group, work began in 2024 to tackle the emerging issue
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of port access, particularly prevalent in some regions like Latin America. Current security environments

and the legacies of the pandemic have created new restrictions which can be difficult to resolve in multi-

agency port environments. These pose a threat to our work and to seafarer well-being.

Looking ahead, major port development work was undertaken in 2024 with benefits expected in 2024/5
- including in Greece (Piraeus), Georgia (Poti), Saudi Arabia, Indonesia and India.

In one exciting development, a corporate partnership has made possible the full funding of a new
operation in Acu, Brazil

Work continues with ongoing modernisation of our centre provision. In one example of a creative
approach we were delighted with developments in the strategically vital port of Colombo, Sri Lanka.
Significant investment in modernising a historic and busy facility included the creation of a family centre

where Sri Lankan seafarers calling at the port, perhaps with only two or three hours free, can meet
privately with their families in an excellent space.

The most visible sign of The Mission to Seafarers is our network of port chaplains and welfare teams in 200

ports across 50 countries. Outputs for our UK and Grant Funded chaplaincies were;

Activity

Ship Visits
Seafarers centre attendees

Seafarers transported

Justice and Welfare Cases

Numbers of Seafarers met during a ship visit

2024 2023

21,661 23.144

36.645 50,238

40.802 40.741

422 514

151,627 162,008

Ship welfare visits are the primary means for seafarers to access our services and, during a routine visit to a
vessel, we estimate that a chaplain will encounter up to seven individuals, including a seafarer at the security

desk at the top of the gangway (1), an escort to the Master's Office (2), an interaction with the Master (3) and
other senior officer (4), a conversation with the Cook (5) and galley staff (6), and at least one interaction in the
Mess (7). This estimate does not work for all ship types (notably cruise vessels) but we believe this to be a
reasonable representation of what happens during a ship visit and the number of seafarers we engage with.

Our ship visiting decreased by 6.4% after increasing post-pandemic in 2023 by 10.6% (2022 visits 21,623) with
54% of these visits taking place in our grant-funded overseas locations. Visits to our seafarers' centres

decreased by 27% reflecting the difficulties in taking shore leave and better on- ship connectivity with seafarers

choosing not to come ashore. Also, during 2024 the Port Talbot centre was closed due to the closure of the
steelworks there.

When added to our global Mission to Seafarers families, the above statistics increase to:

Activity

Ship Visits
Seafarers centre attendees

Seafarers transported
Justice and Welfare Cases

2024 2023

48,686 43,235

148.243 149,819

154,436 130,828

897 716

340,802 302,645Numbers of Seafarers met during a ship visit

Wider Programme

Our work in the areas of mental health and wellbeing, resilience training and working with seafarers' families
continued to grow in 2024.

Our Family Support Network in the Philippines continued to work with seafarer families through volunteer
committees. More support was provided to the committee through the leader of the Greater Manila Chapter,
who was appointed on a trial basis in 2023.

Of the 1,001 welfare cases attended in the Philippines we estimate that 80% were seafarers (2023: 90%) and
the remaining 20% (2023:10%) were families. Welfare and practical support represents some 74% (2023:84%)
of these cases, where we offer both a listening ear and heart, offering practical support and guidance. Beyond
this, our assistance spans various crucial areas such as justice cases, food-aid, financial support, referrals,
hospital and home visits and free transportation.
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Unfortunately the number of participants in India hasn't changed due to difficulties in sending funding there and

progressing the work further and we no longer record the number of Members in our Family Network as we are

reviewing the membership structure and focus instead on attendees to events.

Tuticorin Family Network 2024 2023

Family Programme Participants 2,050 2,050

Philippines Family Network
Family Programme Participants 1,738 2,717

No. of welfare cases dealt with

in Manila

1.001 1,043

No. of members in the Family
Network

n/a 3,621

The Mission's Programme Manager is qualified to train a suicide awareness programme called SafeTALK. In

2024 680 people (2023: 189 people) across 46 organisations (2023:32) were trained as Suicide Alert Helpers
through attending the SafeTALK (641) training programme and the ASIST (39) courses in the UK. In total, the
number of people trained in Suicide Prevention since the SafeTALK programme was first introduced in 2022 is

1,049 (2023: 369), representing 109 maritime sector organisations across the EU, Philippines and Australia.
That number also includes Mission volunteers, other seafarers' welfare societies and shoreside personnel. Our

wellbeing resources in financial literacy and social communications have reached over 90,000 seafarers.

WeCare 2024 2023

Number of seafarers and family

members trained

641 1,526

Seafarers with access to the

courses in 2024

90,570 85,241

SafeTALK

Suicide Alert Helpers trained

No. of organisations that received
training

680 189

46 32

Provision

Strategic aim: we will seek to resource ministry fairly and appropriately whilst building a sustainable future,
recognising that longer-term financial dependency on IHQ is not viable. Over the current strategic period we
will seek to achieve:

이 a balanced budget
o Comprehensive and urgent progress towards financially self-sustaining regions. This process

to be supported by IHQ action.
o Clarity, transparency and equity in allocating funding (ports and projects), guided by the strategy

and underpinned by improved criteria, clear application procedures, quality reporting and

overseen by a further developed Trustee Programme Committee.

• Development of a wider (beyond-UK) fundraising programme, including enhanced support for
local and regional fundraising.

o Significant progress in partnering with shipping and maritime industry corporates as a key
resource for support and funding, including the exploration of new approaches to funding.

The Adventure Race Japan (ARJ) in 2023 was a highly effective way of working with industry to raise
both funding and our profile across the global industry. Planning for the ARJ 2025 is well underway with

many sponsors and teams are committing early during 2024. With an increase to 100 teams, we

anticipate the funds raised will exceed our US$1.3m raised in 2023.

Work continues in supporting long term sustainability through a drive to grow local and regional income.

We are seeing strong growth in support from some areas, notably Hong Kong, while this aspiration is
highly challenging in some regions and ports. The Africa region, for example, is becoming more
dependent on IHQ support.
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A further strategic focus is on developing new fundraising hubs outside the UK, particularly in Singapore
and in the longer term the USA, the UAE and India. The Singapore Dinner and International Awards
has grown every year, with 500 participants in 2024. It provides a further strong basis for corporate
partnerships, primarily benefiting the local operation but also providing a foundation for future regional
income.

Of note, has been significant levels of continued government funding into our New Zealand work. This

has not replaced IHQ funding but has enabled the work in New Zealand to grow very substantially. With
partners, we are active in encouraging other governments to consider structured funding for maritime

welfare organisations as part of their responsibility under the Maritime and Labour Convention.

We continue to support regional and local fundraising, not least through training, comms and media

support and the direct interventions of our Director of Development.

Partnership

Strategic aim: we will prioritise partnerships to ensure efficient, collaborative and coordinated delivery of care
to seafarers. Over the current strategic period we seek to achieve:

o Leadership at global, regional and local level in promoting intentional, collaborative partnerships
for the delivery of care to seafarers.

이 Further progress towards working in consultation and active partnership wherever possible

with ports, maritime welfare providers, mission organisations, the maritime industry and with
churches.

o Building on current strengths, demonstrable progress in increasing global and regional church
engagement.

Partnership takes many forms in the life of the Mission and the highly varied circumstances in which we work

requires both creativity and flexibility. The partnership with Deutsche Seemannsmission (the DSM) which began
in Panama in 2023 has continued to develop with a new member of staff to commence shortly and the possibility
emerging with a further collaboration with ecumenical colleagues in Stella Maris. The centre in Durban is one

of our key hub locations, and an endeavor pursued in deep collaboration with a range of other agencies which,
like ourselves, are part of the International Christian Maritime Association. Through collaboration within ICMA

we hold observer status at the International Maritime Organisation as they take a lead on the development of

the conventions and regulations that govern shipping and seafarers' working lives. A reshaping of some of our

work in UK ports places us at the heart of extensive partnership with Stella Maris UK and QVSR in the provision

of welfare. In Anglican province after province across the world extensive collaboration exists with the work of
the Mission forming a significant aspect of local mission and with bishops and other senior clergy serving
extensively in governance roles.

Our partnerships with industry continue to strengthen and not only in relation to financial support. Our Global

Ambassadors are a group of approximately 50 senior people within the industry who meet regularly during the
year, principally in London and Singapore, to support the identification of welfare priorities, and the shaping and

resourcing of responses.

Of particular note in the past year has been the steady work undertaken by our staff in Cyprus and Jordan to

support the families of the seafarers kidnapped by the Houthis in Yemen. We were more or less the only agency
of any kind, let alone welfare agency, which was able to maintain this level of support and it formed an important
part of partnering with the IMO as they engaged in active diplomacy to secure the release of the crew.

Possibilities

Strategic aim: we will inspire, encourage and resource our global Mission family in exploring and pioneering
new opportunities, looking boldly and creatively towards the next horizon. Over the current strategic period we
will seek to achieve:

o Significant progress towards a more entrepreneurial culture with a range of demonstrable
outcomes.

ο Clear advances in using new technology to enhance seafarer welfare, in seafarer-facing work,
in fundraising and in training.
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